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"We are launching one of the biggest economic projects in our country's history. This is the
new Tanger-Mediterranean Port that we consider the core of a large logistics, industrial,
commercial, and tourist port complex..."

"Morocco is therefore consolidating its strong foothold in the Euro-Mediterranean area
and in its Maghreb and Arab enuvironment. It emphasizes its mission as a hub between
Europe and Africa, the Mediterranean and the Atlantic, and simultaneously reinforces its
pivotal role as an active trade partner...".

"A solid, world-class economic foundation and free trade zones, which will enable it to
capitalize onitsrich potentialand turn it into anintegrated regional development model...".

From the speech of His Majesty King Mohammed VI (February 2003)
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Chairman's Address

CHAIRMAN'S ADDRESS |

Fouad BRINI
Chairman

This year, our Group has reached an important
milestone inits growth. The Port Complex is one of
the world's top 20 container ports, with more than
8.6 million containers handled, and cumulative
sales for all the Group's activities topped the
10 billion MAD mark.

The attractiveness of Tanger Med Industrial Platform
has been enhanced by the installation of 85 new
businesses and more than 6 billion MAD in private
investment. This year also saw the promising
launch of the new Mohammed VI Tanger Tech City,
supported by "SATT", a partnership between Bank
of Africa, the Tangier-Tétouan-Al Hoceima Regional
Council, and the Chinese company CCCC-CRBC.

Our expertise in the port and maritime sector is
beginning to be widely recognized thanks to our
subsidiary Tanger Med Engineering (TME), which has
won several consultancy and technical assistance
contracts in Benin, Gabon, Guinea, Cote d'lvoire,
and Djibouti.

2023

Through our Foundation, and in the field of education,
we are very pleased with the results obtained by
the first class of Lycée Méditerranéen (LYMED)
students in the competitive entrance exams to the
prestigious Grandes Ecoles d'Ingénieurs in France.

Our commitments, based on a sustainable and
inclusive approach, fully integrate responsible
management, decarbonization and digitalizationas
cross-functional guidelines for all our businesses.

We owe this success to our employees and partners.
They further confirm the relevance of the Royal
Vision to the launch of Tanger Med.

Onthe strength of these achieuements, and with our
sights firmly set on the future, we will continue to
fulfill our missions as a hub for international supply
chains and a catalyst for the competitiveness of
national exports.

| CHAIRMAN'S ADDRESS



boaugiall daih daalall d1Bgll

Agence Spéciale Tanger Méditerrande

N N
g -1 —T 3

ABOUT US

OUR POSITIONING

OUR BUSINESS AREAS

OUR KEY FIGURES

OUR CSR COMMITMENT

OUR ORGANIZATION

OUR ECOSYSTEM

OUR KEY DATES




e f
e ——.




TANGER MED 2023

About us

Tanger Med Group manages the strategically located Tanger Med Port Complex, the leading
portinthe Mediterranean and Africa. The Group also has a national presence through the
Marsa Maroc network, with 24 container and bulk terminals in 10 ports across Morocco.
In2023,162 million tons of goods and 9.6 million TEU containers were handled.
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2023

Tanger Med Group also plays a driving role in regional development, fostering the
emergence of a competitive hub that is conducive to investment and job creation. We are
the developer and operator of over 3 000 Ha of economic activity zones. These are home to
more than 1300 companies, generating a turnover of 155 billion MAD in key sectors such
as the automotive, aeronautics, textile, agri-food, and logistics industries.

ABOUT US | TANGER MED GROUP'S PRESENTATION
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A multi-site presence

Tanger Med, at the
heart of global trade

Dakhla

Breakdown of container
traffic in tonnage by
geographical zone

Europe @
A West Africa .= " .

° . ‘/ N L)

pivotal dual role: 40 ports -, K Africa @ Asia

Internationally, at the crossroads 24 countries
of world trade, supporting the

Transatlantic @
\

competitiveness of supply chains.

\J / ’ ‘

On a national level, promoting
logistical and industrial
competitiveness.
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Our positioning

Tanger Med Group positions itself in commercial logistics flows, both national and
international. We operate with agility, anticipating market developments and the needs
of our clients and partners, adopting an ongoing approach to innovation, and sharing

our progress dynamic with our stakeholders.

A key role in global supply chains

=9 global ports

Weareworkingtoincrease the Kingdom's connectivity,
inparticular for international stakeholders looking
to optimize their logistics network with Europe,
Africa, Asia, and the United States. Marsa Maroc,
a subsidiary of Tanger Med Group, therefore
plays a central role in the development of port
logistics in Morocco, supporting foreign trade and
connecting the Kingdom with the rest of the world.
By operating a series of ports strategically located
along the Moroccan coast, Marsa Maroc contributes
significantly to the Kingdom's integration into
regional and globalvalue chains.

TANGER MED GROUP'S PRESENTATION | OUR POSITIONING

A catalyst for domestic and
international competitiveness

155 B MAD

in business volume

We contribute to improving the competitiveness
of the Moroccan economy and of international
operators based at our sites, through anintegrated
approach: the fluidity of logistics flows, a high-
performance service offering, and the creation of
dynamic ecosystems that create value and jobs.

2023

An ongoing commitment to
attracting FDIs to Morocco

54.6 B MAD

in private investments to date

4

We stimulate the Kingdom's attractiveness for
international inuestment: we develop industrial
parks where international leaders operate in search
of competitiveness and proximity to their markets.
We support investors as the main interface for their
installation, construction and operation processes,
with aone-stop-shop approach. We are home to key
sectors such as automotive, aeronautics, textiles,
paramedical, renewable energies, agro-industry,
electronics, services, packaging, and logistics.

A major multi-
territorial footprint

projects in the region

As an operator and developer of industrial port
platforms, Tanger Med Group has a significant
economic impact through its port, logistics,
and industrial activities. These key sectors form
the basis of our contribution to regional and
national development. We adopt aresponsible and
sustainable approach, which focuses on preserving
the environment and having a positive social and
societalimpact that benefits local populations. Our
territorial action focuses on social and economic
inclusion, education, and excellence. We support
local residents as well as the more vulnerable
actors in our value chain, with a special focus on
entrepreneurship.

OUR POSITIONING | TANGER MED GROUP'S PRESENTATION
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Oour business areas

We act across various links in the port, logistics, and industrial value chain, through
a multidisciplinary approach and expertise in three key sectors. Our aim is to create
sectoral connections and strengthen our integrated service offering.

TANGER MED GROUP'S PRESENTATION | OUR BUSINESS AREAS

Ports and Logistics

Management of 10 ports and 24 port terminals
specializing in containers, passengers, trucks, bulk
goods, new vehicles, and hydrocarbons.
Value-added solutions for freight transportation,
handling, storage, and logistics.

2023

Industry

Planning and development of ouver 3 000 Ha
of industrial parks, home to 1300 companies
focusing on the automotive, aeronautics, textile,
food processing, electronics, and logistics sectors.

Services

Complementary services focused on technology,
engineering, and utilities to support the needs of
operators based in Tanger Med activity zones.

OUR BUSINESS AREAS | TANGER MED GROUP'S PRESENTATION
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our key figures

Financial indicators

1

59203 M MAD

VALUATION OF GROUP ENTITIES

—
t:dg

10003 M MAD

GROSS CONSOLIDATED REVENUE
OF ALL TANGER MED GROUP
ACTIVITIES

TANGER MED GROUP'S PRESENTATION | OUR KEY FIGURES

Port and logistics operations

24

multi-traffic terminals

162 MT

total tonnage processed

9.6 MTEU

containers

10

nationwide ports of call

2023

Planning and development of activity
zones

115 000

total jobs created to date

14500

new jobs

1300

established companies

155 B MAD

business volume of the activity zones

Value-added service offers

+1.62 million m3
of water volume distributed

+13500T

of waste collected, i.e. 40 t/d

+400 GWh

of distributed energy

103

new engineering projects

OUR KEY FIGURES | TANGER MED GROUP'S PRESENTATION
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Our CSR commitment

Our vision is for economic development to go hand in hand with environmental and social
progress, as well as transparent, fair, and responsible governance. Our CSR strategy is
aligned with GRI guidelines and the United Nations' Sustainable Development Goals.

A

CSR initiatives for a sustainable future

1007 69 conventions

paperless import-export operations and partnership agreements in the
. territory

+1 030 projects

in the region, including 92 in 2023 620 268

beneficiaries of the projects carried
out in the territory, including 49 383
in2023

TANGER MED GROUP'S PRESENTATION | OUR CSR COMMITMENT
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our organization

Tanger Med Group is organized around a Holding
function, structured around Group functions and
Operational business areas.

TMSA HOLDING

TMSA Holding defines the strategic policy and
guides the development vision of its subsidiaries.
TMSA Holding's activities cover a number of
key areas, including managing financing policy,
monitoring the inuestment portfolio, meeting land
prospecting targets, and managing litigation.
In addition, it manages communications policy,
and oversees internal audit, inspection, and risk
management, as well as human resources policy.
TMSA Holding also defines and promotes a policy
of social and environmental responsibility (SER)
within the Group's various subsidiaries. It also
defines the implementation of the digitalization
strategy across all Group subsidiaries.

TANGER MED GROUP'S PRESENTATION | OUR ORGANIZATION

INTEGRATED BUSINESS
AREAS

PORT AND LOGISTICS

The Port and Logistics business areas brings together
operational functions covering Tanger Med Port
Complex, the nine other national ports where
Marsa Maroc operates, and Medhub logistics zone.
The entities that support the Port and Logistics
business area are as follows:

+ Tanger Med Port Authority manages and
develops theinfrastructure, coordinates and
animatesthe Port community, and guarantees
the performance of the services offered to
its customers.

+ Marsa Maroc manages port terminals and
offers handling, storage, and port logistics
services as well as services to vessels.

+ MEDHUB operates the Logistics Zone located
within the port.

2023

TANGER MED

INDUSTRY

Tanger Med's Industrial Platform facilitatesinuestment
by national and international operators, providing
support during the installation, construction, and
operation phases. As a result, it has succeeded
in setting up a high-performance ecosystem to
support the implementation of highvalue-added
activities.

The Industrial business area brings together the
operational functions of 8 activity zones managed
by Tanger Med Zones, a subsidiary dedicated to
the planning, development, and management of
Tanger Free Zone, Tanger Automotiuve City, Tétouan
Shore, Renault Tanger Med, Tétouan Park, Cabo
Negro Activity Zone, Fnideq Economic Activity
Zone; and the new Mohammed VI Tanger Tech City,
developed by SATT, a partnership between Bank
of Africa (BMCE), the Tanger-Tétouan-Al Hoceima
Regional Council, Tanger Med Group, and the
Chinese company CCCC-CRBC.

SERVICES

Tanger Med's Services business area brings together
a range of skills in three key areas that are critical
to the development and management of major
infrastructure projects. Itis supported by 3 subsidiaries:

+ Tanger Med Engineering provides design and
supervision services for major infrastructure
projects (ports, industrial estates, shipyards,
etc.), both in Morocco and abroad.

+Tanger Med Utilities provides water and
electricity distribution, network availability,

lighting maintenance, and vessel services.
It also develops innovuative solutions related
to energy efficiency.

+Cires Technologies is specialized in the
development of security, cybersecurity, and
information systems solutions for complex
and/or strategic structures.

COMMITMENT TO CORPORATE
SOCIAL RESPONSIBILITY

The Group sees its economic development as
going hand in hand with environmental and social
progress, transparent and fair governance, and
responsible management of our business. This
vision underpins the 3 main thrusts of our CSR
strategy, which involue all our stakeholders,
including our employees, our customers, our
partners, our environment, our local and financial
communities.

For more than 15 years, our social actionintheregion
has been led by Tanger Med Foundation, which
cultivates a close dialogue with local populations
and sets up projects focusing on education, social,
economic and cultural inclusion, environmental
protection, and the financing of infrastructure
to improve the quality of life in rural areas and
reduce dependence on urban areas.

Through its Foundation, Tanger Med Group
also supports a number of major educational
structures, including 1337 MED Coding School,
Lycée Méditerranéen (LYMED) scientific preparatory
classes, and Dalia Sailing School.

OUR ORGANIZATION | TANGER MED GROUP'S PRESENTATION
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Group's Organization of business areas Group's governance

| |
I TMSA HOLDING I CSR

""""""""""""""""""" TANGE&«EonDN . Subsidiaries'
~__ Supervisory Board of
Board (e lte J o
" Audit and Risk | I Directors I
l l Committee .
Port and .
Lg;isc::'::s Industry Services
| Strategic |
/Jﬁ Committee
&~
| CSR |
. o———
TANGER MED M4 TANGER MED CIRES Committee
PORT AUTHORITY - FOMES l TECHMOLOGIES |
pMarsa TANGERMED@N |
aroc Lo
) medhub TANGERMED (@ )
Board of
| Directors |
| | o—
COMEX GROUP
| | o—
BUSINESS AREAS
MONITORING
COMMITTEE
jmul e |'- |"||""|" r-l . '-'r .i!:-':;': e . ilr;lll L L ek i o e K e A A= "‘I'-l~ | DIGITAL |
L TR el e S g AR L e g R COMMITTEE
| | o—
HR COMMITTEE

TANGER MED GROUP'S PRESENTATION | OUR ORGANIZATION OUR ORGANIZATION | TANGER MED GROUP'S PRESENTATION



2023

Supervisory Board

Tanger Mediterranean Special Agency's Supervisory Board is the structure's highest body. It defines the major
strategic orientations and ensures the control of the management of the Group conducted by the Board of
Directors. Since October 2014, Mr. Fouad BRINI has served as Chairman of the Board.

Chairman of the
Supervisory Board
Fouad BRINI

Minister of the Interior
Abdelouafi LAFTIT

Minister of Equipment
and Water

NIZAR BARAKA

Minister of Economy
and Finance

Nadia FETTAH ALAOUI

The State represented by
Abdellatif ZAGHNOUN
Managing Director of National
Agency for Strategic Management
of State Holdings (ANGSPE)

Minister of Industry
and Commerce
Ryad MEZZOUR

Chairman of the Board of
Directors of the Hassan

[ Fund for Economic and
Social Development

Dounia BEN ABBES TAARJI

Managing Director, Agency for
Economic and Social Promotion
and Development of the Northern
Prefectures and Provinces

Mounir EL BOUYOUSSFI

Managing Director, Deposit
and Management Fund

Khalid SAFIR

TANGER MED GROUP'S PRESENTATION | OUR ORGANIZATION
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Audit and Risk Committee

TMSA's Audit and Risk Committee carries out its
duties in accordance with Act no.17-95 on public
limited companies and Act no. 69-00 onthe State's
financial control over public companies, as well as
with the recommendations of the 2012 Moroccan
Code of Good Governance Practices for Public
Companies and Establishments.

The Audit and Risk Committee assists the Superuvisory
Board in overseeing financial and accounting
information, ensuring compliance with legal and
regulatory requirements, and monitoring the
effectiveness of the control systems set up by the
Company.

Strategic Committee

The Strategy Committee's task is to advise and
make recommendations to the Supervisory Board
onthe definition and implementation of the Group's
strategic orientations to enhance its performance,
and to analyze inuestment opportunities.

The members of TMSA's Audit and Risk Committee

are:

Ms. Dounia BEN ABBES TAARJI
Chairman of the Board of Directors of the Hassan Il
Fund for Economic and Social Development

Mr. Mounir EL BOUYOUSSFI

Managing Director, Agency for Economic and Social
Promotion and Deuelopment of the Northern
Prefectures and Provinces (ADPN)

Mr. Khalid ZIANE
Managing Director, FIPAR-Holding

Mr. Hicham EL MDAGHRI
Head of the Infrastructure Division of the Public
Enterprises and Privatization Directorate (DEPP)

Mr. Khalid EL HATTAB
Director of Finance and Performance Management
Cluster, National Agency for Strategic Management
of State Holdings (ANGSPE)

Mr. Soundous OUMERIJAL DERDEK
TMSA State Controller

Members of the Strategic Committee are:

Mr. Fouad BRINI:
Chairman of the Supervisory Board, Chairman of the
TMSA Strategic Committee

Mr. Khalid SAFIR
Managing Director, Caisse de Dép6t et de Gestion
(Deposit and Management Fund)

Ms. Dounia BEN ABBES TAARJI

Chairman of the Board of Directors of the Hassan Il
Fund for Economic and Social Development

OUR ORGANIZATION | TANGER MED GROUP'S PRESENTATION
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CSR Committee

The CSR Committee's mission is to drive strategic
thinking on CSR and regional development. The
Committee assists the Supervisory Board in
overseeing the Company's commitments interms of
environmental, social, and gouernance responsibility,
in accordance with regulatory provisions and
national and international standards.

Board of Directors

The members of the CSR Committee are:

Mr. Fouad BRINI:
Chairman of the Supervisory Board, Chairman of the
TMSA CSR Committee

Ms. Dounia BEN ABBES TAARJI
Chairman of the Board of Directors of the Hassan
[l Fund for Economic and Social Development

Mr. Khalid SAFIR
Managing Director, Caisse de Dépdt et de Gestion
(Deposit and Management Fund)

Mr. Mounir EL BOUYOUSSFI

Managing Director, Agency for Economic and Social
Promotion and Development of the Northern
Prefectures and Prouinces (ADPN)

The Executive Board manages Tanger Med Special Agency and oversees the implementation of the Supervisory

Board's guidelines.
Chairman of the Executive Board /
Board of Directors Board of Directors

Mehdi TAZI RIFFI Loubna GHALEB

TANGER MED GROUP'S PRESENTATION | OUR ORGANIZATION

Executive Board / Executive Board /
Board of Directors Board of Directors
Jaafar MRHARDY Hassan ABKARI

2023 Annual Report 33
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Our ecosystem

Anticipating the opportunities and needs of our stakeholders is at the heart of our strategy,
to improve the competitiveness of our customers and partners, and better prepare us for
the challenges of tomorrow. To achieve this, operational excellence is at the heart of our
approach, supported by technology, innovation, and digital technology.
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Our key dates

2003

It is in 2003, under the impetus of His
Majesty King Mohammed VI, that the
story of one of the Kingdom's and our
Group's largest economic projects begins,
marked by the launch of work on Tanger
Med Port 1.

2010

In 2010, His Majesty King Mohammed VI
inaugurates the Passenger and Ro-Ro Port,
designed to boost passenger capacity
while supporting the development of
Moroccan exporters and importers.

2007

Fouryears later,in 2007, His Majesty King
Mohammed VI inaugurates Tanger Med
Port1, putting the first container terminal
of the Port Complex into operation.

In2009, His Majesty King Mohammed VI
launches Tanger Med Large Industrial
Platform, which was integrated into
Tanger Med Port Complex to create
a competitive ecosystem.

In 2012, His Majesty King Mohammed VI officially unveils Renault Tanger Med
Plant, the largest automotive production unit in Africa. In the same year,
"Tanger Automotive City" commercial zone begins operations, supporting
the installation of automotive subcontractors around Renault Group, as well
as "Tétouan Shore" zone, dedicated to offshoring operations.

TANGER MED GROUP'S PRESENTATION | OUR KEY DATES
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2014

In 2014, His Majesty King Mohammed
Vlinaugurates Tanger Med Port Center,
and launched construction work on
Export Access.

2019

In 2019, His Royal Highness Crown
Prince Moulay El Hassan represents
His Majesty King Mohammed VI at the
launch of port operations at Tanger
Med Port 2. The Port Complex therefore
becomes the leading seaport facility in
the Mediterranean.

2020

In 2020, the Port Complex becomes
the leading container port in the
Mediterranean and confirms its African
leadership for the 4™ consecutive year.

In 2023, the Port Complex handles
8.6 million containers, i.e. 95% of its
nominal capacity. A result 4 years
ahead of our objectives.

TANGER MED

2007-2017

TANGER MED

2016

In 2016, Tanger Med Group signs the
concession contract for TC4 terminal at
Tanger Med Port 2, with global operator
APM Terminals. This new concession
confirms the choice of the global operator
to make Tanger Med its major logistics
hub in the region.

2017

In2017, Tanger Med Port, the vision of His
Majesty King Mohammed VI, celebrates
10 years of operational activity.

2021

In 2021, the Group enters a new strategic
phase by joining forces with Marsa Maroc,
the country's leading port terminal
operator, present in 9 other ports in
the Kingdom in addition to Tanger Med
Port. Inthe same year, the TC3 Container
Terminal at Tanger Med Port begins
commercial activities.

In2022, the Industrial Platform passes
the 1200-business mark, while the
Group reaches the 150 MT mark in total
tonnage handled.

OUR KEY DATES | TANGER MED GROUP'S PRESENTATION
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International and national

2023

economic context

Global economy: a soft
landing, but risks persist

According to the International Monetary Fund (IMF),
the global economy showed remarkable resilience
in 2023, characterized by steadily falling inflation
and stable economic growth. Prospects for a soft
economic landing have improued, removing the
looming spectre of a globalrecession.

Howeuver, risks persist, notably due to geopolitical
tensions in the Middle East and intermittent
incidentsinthe Red Sea, which are likely to affect
raw material prices and supply chains. For the time
being, the IMF considers that these events have a
limited overall economic impact and do not pose
a major threat of new supply-side inflation.

In 2023, the global economy grew by 3.1%, driven
by increased public and private spending despite
restrictive monetary conditions. Furthermore,
improved activity rates and the resolution of
supply chain problems, as well as lower energy
and raw material prices, have contributed to this
momentum, despite geopolitical uncertainties.
The IMF expects this positive trend to continue,

The Moroccan economy
ls forecast to grow by
1.2% in 2022 and 3.1%
in2023.

TRENDS AND OUTLOOK | MARITIME AND LOGISTICS MARKET: CURRENT SITUATION AND OUTLOOK

with global growth stabilizing at 3.1% in 2024,
followed by an increase to 3.2% in 2025, while
globalinflationis estimated at 5.8% for 2024 and
4.4% for 2025.

A Moroccan economy resilient
to external and internal shocks

Severely affected by a series of internal shocks
(earthquake, repeated droughts) and external shocks
(tensions on world commodity prices), the Moroccan
economy is forecast to grow by 1.2% in 2022 and 3.1%
in 2023, with inflationary pressures of 8.6% in 2022
and 7.7% in 2023, excluding administered goods.

2023

However, Morocco has demonstrated its resilience
by controlling its macroeconomic balances, thereby
securing its access to financing. This financing
capacity will be called upon to meet the challenges
of the future: post-earthquake reconstruction,

social reforms, ecological transition, Africa Cup
2025, and World Cup 2030.

Recently, Standard & Poor's (S&P) recognized the
successful diversification of the Moroccan economy
and its ability to weather global upheavals by
maintaining its BB+/B rating and raising its outlook
fromstable to positive.

S&P forecasts Moroccan GDP growth of 3.4% in
2024, compared to 3.1% in 2023, thanks to a solid
performance in key sectors such as tourism, as well

as automotive and aeronautical industries. This
growth should then stabilize at an average of 3.7%
between 2025 and 2027. Economic growth will be
driven by vigorous domestic demand, stimulated by
lower inflation and increased private investment,
benefiting fromboth ongoing economic reforms and
stronger growth in the euro zone, which includes
Morocco's main trading partners. In addition, the
Moroccan economy will gradually benefit from
the implementation of socio-economic reforms
and the expansion of Morocco's export capacity.

Moroccan exports on the rise,
driven by the automotive
and electronics sectors

Morocco's trade balance deficit narrowed by 7.3%
for the 2023 year, according to data published by
the Exchange Office.

According to thereport, the balance of trade stood
at 286.3 billion MAD ($28.3 billion), compared with
308.8 billion MAD in2022.

The Office explains this trend essentially by the
2.9% fall in imports, while exports rose slightly by
0.2% to 429.31 billion MAD.

Over the period under review, the fall in imports
was mainly due to a 28% drop in imports of crude
products, notably crude sulfur, followed by energy
products, including diesel oil. By contrast, purchases
of food products rose by 3.3%.

In2023, Moroccan exports experienced contrasting
growth. The electronics and automotive sectors
recorded remarkable increases of 28.4% and 27.4%
respectively, while agriculture and agri-food
remained virtually stable. Sales of phosphates and
derivatives fell by 34.1%. This overall performance
highlights the growing diversification of the
Moroccan economy and its ability to adapt to
fluctuations in international markets.
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Current situation
and outlook for the
global maritime and
logistics sector

Global maritime
commerce to recover from
stagnation in 2022

After aperiod of stagnationin 2022, globalseaborne
trade rose by 3% in 2023, reaching 12.4 billion
tons. This growth was particularly marked in the
automotive (+15%), LPG (+6%), and dry bulk (+4.3%)
sectors, the latter benefiting from the reopening of
China. Container traffic, on the other hand, grew
by a modest 0.5%. Trade in ton-miles rose by 5%,
with increases of 7% and 10% respectively for oil
and oil products, boosted by the redistribution of
Russian oil flows.
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In the cruise sector, passenger volumes returned
to pre-pandemic levels, reaching 31 million, a sign
of renewed optimism in the market. Global fleet
capacity rose by 3.2% to 2.3 billion dwt, with modest
growth of 1.9% for the tanker fleet and a significant
increase of 8% for container ships. The Order Book
remains limited to 12% of the fleet, with a strong
inclination towards container ships and oil and
gas tankers in the coming years.

According to forecasts by UK maritime consultancy
Clarksons, the ocean freight market is set to grow
by over 3% in 2024. The rapid growth of the global
shipping and logistics market is underpinned by
high Internet penetration and the expansion of
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e-commerce. Inaddition, the end of the COVID-19
pandemic, which had a significant impact on the
shipping market, should revitalize trade and have a
positiveimpact on the freight market. On the other
hand, the coming year should see an acceleration
inthe digital transformation and decarbonization
of the maritime sector.

Source: Clarksons

A historically high level for
the dry bulk market in 2023

Inaremarkable milestone for the maritime industry,
global dry bulk trade by sea reached an all-time
highin 2023, with ouer 5.37 billion metric tons (MT)
of cargo carried, according to Trade Flows data. The
year was marked by a steady upward trajectory,
with each quarter surpassing the levels recorded
in 2022, with an average of 3.1%.

+ Iron ore, the most commonly shipped dry bulk
cargo, reached an all-time high of over 1.6
billion MT in 2023, marking a year-on-year
increase of 2.7%.

+ Thermal coal shipments exceeded 1 billion MT
for thefirst time, up 8% year-on-year. Indonesia
and Australia increased their exports, while
Russia saw a 2.9% drop.

+ Despite adropin Australian exports compared
t0 2022, coking coal shipments rose by 3.4%,
thanks to a sharp 21.3% increase in exports
from Russia, which has become a major
supplier.

- Between Brazil, whose production rose by
arecord 24.1%, and the United States and
Argentina, which saw asharp drop, the soybean
supply showed mixed trends, marked by the
near-explosion of Canadian exports, which
recorded a staggering 355.7% year-on-year
increase.

+ Other grain products rose by 13% year-on-year,
with Brazil and Russia leading the charge.
+Quantities of bauxite increased by 4%,

despite lower exports from Indonesia and
Australia.
Interms of demand, China emerged as a dominant
player, importing more than 2.17 billion MT of dry
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Container volumes on key shipping routes (M TEU)
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bulk, accounting for almost 40.5% of allunloaded
voyages.
According to BIMCO, demand should grow by O to
1% in 2024 and 0.5 to 1.5% in 2025.
« Iron ore shipments are expected to grow by
1-2% in 2024 and 2025.
« Coal shipments could fall by 3to 5% in 2024
and 2 to 4% in 2025.
+ Grain shipments should grow by 1.5-2.5% in
2024 and 0-2% in 2025.

Source: AXS and BIMCO

A recovery expected for the
container market in 2024 after
weak growth in 2023 and 2022

The global containerized freight sector has
experienced significant fluctuations due to
the direct impact of international economic
conditions. The pandemic has induced a decline of
1.5% in 2020, followed by arecovery in 2021 with
growth of 6.6%, stimulated by economic stimulus
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measures. However, geopolitical tensions in 2022,
exemplified by the Russian-UKrainian conflict, led
toinflation and higher interest rates, resulting in
a 3.7% drop in freight volume. In 2023, a modest
increase of 0.5% was observed, despite disparate
performances by region, with a notable decline
in the Asian region and a clear upturn for the
European route.

However, the outlook for 2024 is more optimistic.
According to Clarksons, containerized freight
volume is expected to reach around 208.54 million
TEU, marking a 3.7% increase compared to 2023.
Maritime Stratégies International anticipates
even stronger growth of 4.5%. This upward trend
is mainly attributed to the end of interest rate
hikes in the US, heralding an expected recovery
in consumer and business demand. The forecasts
detail specific increases by route, highlighting a
notable upturnin Asian and North American trade.
According to Drewry, global port traffic will reach
869 million TEU (twenty-foot equivalent units) in
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Outlook for world container port throughput
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2023, marking an increase of 0.7% compared to
2022. Volumes handled in the ports are expected
to increase by 2.5% in 2024, reaching 891 million
TEU. Drewry anticipates average annual growth
of 2.5% for the 2024 to 2028 period.

Launch of a new shipping
alliance between Maersk
and Hapag Lloyd

Maersk and Hapag-Lloyd have formed a new
partnership called "Gemini Cooperation", which
will start in February 2025. The partnership is due
to run for four years, until January 2029.

With the launch of the Gemini Corporation in
February 2025, the existing three-alliance system
(2M, Ocean, THE) will be transformed into a three-
alliance system (Ocean, THE, Gemini) and MSC/ZIM.
Geminiwill deploy a fleet of 290 vessels, representing
around 3.4 million TEU, in 26 main services and 32
feeder services.

The main goal of the joint action by Maersk and
Hapag-Lloyd is to improvue reliability. To achieve

.
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this, the carrier will not only minimize the number
of calls per service, but will also establish a
hub-and-spoke system, calling at only 85 ports,
including 12 hubs. The 12 hub ports include the
Port of Singapore, Tanjung Pelepas in Malaysia,
Salalah in Oman, Port Said and Damietta in
Egypt, Tanger Med in Morocco, Algeciras in Spain,
Rotterdam in the Netherlands, Bremerhaven and
Wilhelmshaven in Germany, Lazaro Cardenas in
Mexico, and Cartagena in Colombia.

At the same time, Maersk and Hapag-Lloyd
also plan to collaborate on reducing carbon
emissions. The two companies are aiming to
achieve zero carbon emissions by 2040 and
2045 respectively, and are already ordering
environmentally-friendly ships to achieve this
goal. Inparticular, 36 methanol-powered vessels
have been refurbished and ordered by Maersk,
and 15 by Hapag-Lloyd. Maersk has already made
progress in setting up a green methanol supply
chain, expecting it to be fully operational after
2025, and Hapag-Lloyd plans to strengthen its
cooperation with Maersk in this area.
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Increase in freight rates
following the Red Sea crisis and
reduction in calls in the Eastern
and Central Mediterranean

The Suez Canalis one of the world's most important
trade routes, accounting for around 10% of
global seaborne trade and 30% of containerized
seaborne trade.

The quickest alternative to crossing the Red Sea s
to round Africa via the Cape of Good Hope. A trip
from Rotterdam to Singapore, which would take
around 26 days via the Suez Canal, would be
extended by 10 to 14 days.

With the continuing conflict in the Middle East,
companies are increasingly avoiding the Red Sea
traderoute. Since Nouember, freight traffic on this
route has been considerably reduced.

Shipping costs for routes via the Suez Canal have
alsorisen sharply.

The detour of ships via the Cape of Good Hope
has had a considerable impact on the capacity of
hub ports in Eastern and Central Mediterranean,
while ports in Western Mediterranean have shown
greater resilience.

Following an initial phase of disruption, marked
by delays to scheduled arrival dates due to the
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extended detour route, port calls in the Western
Mediterranean have largely stabilized.

By contrast, Eastern and Central Mediterranean
hubs saw significant reductions in average weekly
vessel capacity in the first quarter of 2024, ranging
from an 18% drop at Gioia Tauro to a 31% fall at
Piraeus.

Accelerating the decarbonization
of maritime transport:

A transition that is driving up
international logistics costs

The shipping industry, which accounts for over
80% of international trade and 3% of global GHG
emissions, is at a major crossroads for its future.
Regulatory pressure has increased considerably,
notably under the impetus of the European Union's
Fit for 55 program. Shipowners have no choice but
to actively engage in this ecological transition,
encouraged by recently adopted measures such as
the inclusion of maritime players in the Emissions
Trading System (ETS).

With the European Union Emissions Trading System
(EU ETS) for Shipping coming into force on January
1,2024, vessels over 5000 gross tons sailing in EU
waters must now acquire allowances for their CO,
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GHG reduction target for the shipping industry

2023 IMO Strategy to
Reduce GHG Emissions
from Ships

70% reduction in GHG
emissions in Global
Maritime Transport
compared to 2008

IMO Initial GHG 20% reduction in GHG GHG neutrality in
Reduction Strategy emissions in Global Global Maritime
for Ships Maritime Transport Transport
P compared to 2009
Source: IMO

emissions, with the option of selling or trading
them. This system is in line with the European
objective of achieving "net zero carbon by 2050",
with gradual application: 40% of marine emissions
will be subject to quotasin 2024, then70% in 2025,
and 100% in 2026.

Application of the EU ETS will generate significant
additional costs for shipping companies, which
will have toraise their fares. According to a study
by Hecla Emissions, this regulation could cost
companies, and by extension their customers, at
least $3.2 billion from 2024, and up to $9.1 billion
from 2026. Shipowners such as CMA CGM have
already announced an ETS-related increase in
their tariffs, adding between 20 and 43 euros for
a standard container, depending on the route.
Moreover, the transition to low-carbon shipping
will require considerable inuestment. UNCTAD

estimates the financing required for decarbonizing
ships at between $8 and $28 billion per year up to
2050. The adoption of carbon-neutral alternative
fuels will also entail additional costs for port
infrastructures. As alternative fuels are more
expensive, annual fuel costs could increase by
70% to 100%.

As aresult, maritime logistics costs will inevitably
rise. According to UNCTAD, this increase is estimated
at1.5% by 2030. This increase in maritime logistics
costs could have animpact on global trade flows.
Hypothetical increases of 10%, 30% and 50% in
maritime logistics costs would produce declines
in trade (of 0.11%, 0.32%, and 0.60% respectively)
and GDP (-0.01%, -0.04%, and -0.08%). Based on a
world GDP of USD 104 000 B in 2022, a reduction
of 0.08% would be equivalent to a reduction in
world GDP of around USD 80 B.
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Digital transformation is
one of the key trends of
the post-COVID era

Digitalization has spawned a major revolution
in maritime logistics, radically transforming
the way ships, ports, and loading operations
are managed. The intensive use of the Internet
of Things (loT) is one of the main drivers of this
transformation.

By implementing digital transformation, the
competitiveness of the shipping and logistics
industry can be enhanced, and the capabilities of
transport and logistics companies strengthened.
In addition, shippers, who are the consumers
of transport services, can transport cargoes

in a shorter time and at a lower cost, which
ultimately leads to sustainable growth in the
global economy.

Digital transformationrequires various technologies
linked to the Fourth Industrial Revolution, such
as Al (including generative Al) and the Internet
of Things (loT). It is expected to deliver a range of
benefits, including improved operational efficiency
and enhanced safety operations.

Internet of Things and Route Optimization
The integration of IoT sensors on ships enables
real-time data collection, offering increased
visibility on weather conditions, wave mouvements,

and even engine performance. This information
feeds advanced algorithms that optimize routes

2023

according to real-time conditions. The result:
more efficient routes, reducing transit times and
operating costs.

Reduced Wait Times at Ports

Digitalization has also simplified port processes.
Containers equipped with IoT sensors enable precise
tracking of their location, considerably reducing
wait times. Loading and unloading operations are
now coordinated more efficiently, improving port
productivity and reducing delays.

0

Improved safety thanks to Al

Artificial intelligence (Al) plays a crucial role in
maritime safety. Al systems can analyze radar
data, satellite images, and sensor information
in real time to detect potential risks such as
collisions or unexpected changes in weather
conditions. These advances enhance the safety
of maritime operations, protecting ships, crews,
and transported goods.

Digitalization has spawned

a major revolution in
maritime logistics, radically
transforming the way ships,
ports, and loading operations
are managed.
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Aware of the rapidly changing global economy and
the impact of the digital revolution onvalue chains,
Tanger Med Group has implemented a proactive
digitalization strategy aimed at modernizing its
port operations and ensuring its international
competitiveness.

Theroadmap adopted by the Group was drawn up by
carrying out aninternational benchmark covering
both the main ports and industrial and logistics
zones of reference, as well as industries that have
successfully carried out a digital transformation
of their activities.

Renowned for its technological and digital
excellence, the Port Complex has embarked on an
ambitious digital transformation, both internally
and externally. This initiative is designed to
position the Port as a benchmark smart port,
while at the same time making it a leader in the
digitalization of the logistics value chain on an
African and international scale.

Within the Group, digitalizationis a crucial lever
for optimizing logistics flows, enhancing the
experience of merchant and passenger customers,
and stimulating innovation within the port
community. As a result, artificial intelligence (Al)
and blockchain have beenincluded in the process
of modernizing Tanger Med's infrastructure and
processes, and the company is also committed
to cultivating an agile organizational culture,
and strengthening its cybersecurity and data
management capabilities.

This holistic approach aims to create arobust and
secure digital ecosystem, conducive to innovation
and sustainable growth.

Large-scale projects for

360° digitalization

At the Port Complex, the Group has "smartized"
the infrastructure, in particular by capturing loT

data for precise, predictive analyses with Al/ML
interpretation.

In addition to this project, which is due to start
in 2023, Tanger Med has proceeded to integrate
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assets and loT data into a digital twin for automatic
and predictive maintenance. Added to this is a
smart Quay, which involves integrating sensors
into existing bollards and fenders to monitor the
health and condition of structures, thus optimizing
port operations.

In the same year, the Group began studying the
implementation of the smart Mooring project, a
simulation and force prediction tool using quay
capacities, weather conditions and ships, to
improue mooring operations and maximize safety
and efficiency.

As part of its digitalization strategy, Tanger Med
has also launched a project to simulate and predict
Ro-Ro traffic flows. The idea is to model port
capacities to simulate and predict physical flows,
integrating various data sources, while defining
Al/ML for decision-making tools and selecting

2023

partners for the pilot project. The Group has also
developed a mobile app in-house to enhance the
customer/passenger experience.

A project called "CIPHER" is also one of the key
initiatives undertaken by Tanger Med as part of
its digital strategy. In fact, for this purpose, a
collaboration between Tanger Med Port, the Port
of Rotterdam, and the Tanger Med ecosystem has
been sealed to solue the problems associated with
the corridor, actively involuing key players such
as forwarders and exporters. In the same vein, a
pilot project involving a freight forwarder based in
the Port Complex, a Spanish forwarder, as well as
the exporter and importer, is underway to reduce
documentation errors and optimize operations
using digital solutions.

At activity zone level, the Group has relied since
mid-January 2024 on "Smart Operations", to
monitor the progress of interventions and tasks
inreal time so as to optimize team efficiency and
performance. This solution will be complemented
by aninterzone/intrazone goods flow traceability
mechanism. Scheduled to start up in 2024, the
project aims to ensure the smooth, automated flow
of goods between the various areas developed by
Tanger Med and the Port Complex.

Withregard to the customer experience, and with
the aim of simplifying processes and improving
customer satisfaction, initiatives such as the
introduction of a single window and the overhaul
of Gate Access are scheduled for launch in the first
half of 2024.
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Inresponse to the global climate emergency, Morocco
has embarked on an ambitious decarbonization
process, aiming to drastically reduce its greenhouse
gas (GHG) emissions and achieve carbon neutrality by
2050. This bold commitment positions the Kingdom
as an African leader in the fight against climate
change, and paves the way for a more sustainable
future for the national economy.

Against this backdrop, and in line with Royal
directives, Tanger Med Port Complex has drawn up
aroadmap for 2022 and 2030, aiming to achieve
carbon neutrality across the scope of its activities,
and to supportits customersintheir decarbonization
and energy efficiency initiatives. In concrete terms,
these objectives are reflected in the development
and use of alternative solutions that respect our
planet, through four areas of intervention.

These include the consumption and production of
low-carbon energy, improving energy efficiency,
supporting renewable energy and promoting green
mobility.
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ECOPORTS

PERSCERTIFIED

Energy transition in all directions

In terms of energy consumption and production
within the Tanger Med perimeter, the Group has
setitself the target of achieving 90% of electricity
from renewable sources by 2030. To achieve this,
in 2023 Tanger Med Port Complex commissioned
a local photovoltaic power plant on the roof of
Tanger Med Port Center (TMPC), with a capacity of
1.3 MWp and an annual output of 1.95 GWh. On the
operational front, the Group has launched work
on the first phase of the project to connect ships
to shore power at Terminal TC4, due to start up
in the first quarter of 2024. The idea is to achieve
significant energy savings, limit noise pollution,
and reduce CO, emissions from ships at berth.
The second phase, scheduled for commissioning
in 2029, will see the extension of the project to
include container terminals TC1-TC2-TC3, as well
as the Passenger and Ro-Ro Port.

Tanger Med Group has also launched a call for
tenders for the design and construction of a floating
photovoltaic solar park covering an area of
8 hectares onthe Oued Rmel damreservoir. Covering
an area of 123 hectares and with a production
capacity of 13 MW, the future floating solar power
plant will supply the Port Complex with green
electricity using a technology that avoids water
loss through evaporation, and is capable of using
up to 30% of the volume of water indamreservoirs
or agricultural basins.

2023
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The Port Complex also pays particular attention
to GHG emissions, which the Kingdom aims
to reduce by 42% by 2030, compared with
projected emissions for the same year under
a "business as usual" scenario. Accompanied
by an independent expert, Tanger Med Group
carried out in 2023 an assessment of its GHG
emissions on the Port perimeter for the 2022
operations. These emissions include all the Port
Complex's activities, its subsidiaries involved in
port management (TMPA, MEDHUB, TMU, TME,
Cires) and concessionaires.

Energy optimization and
water rationalization

Inthe wake of its decarbonizationinitiative, Tanger
Med Group has focused on helping its customers
reduce their energy consumption, while optimizing
its own energy demand. The Group has drawn up
its Master, opting for full LED for energy savings of
58%. The same applies to the Port Complex, which
achieves energy savings of 65%.

Withregard to the protection of marine biodiversity
and water resources, the Group has drawn up
a roadmap adapted to the national context. In
the short term, the aim is to treat waste water
and oil, before adding new tertiary treatment
processes. Eventually, the Group's strategy will
identify technological solutions that are relevant
to desalination. In line with the objectives set,
4 wastewater treatment plants (WWTPs) have
been commissioned in the port and industrial
zones, with a treatment capacity to date of over
5000 m3 per day.

At the same time, the Group has launched
a series of measures to ensure proper waste
management, enabling it to collect and treat
32 461 m3 of hazardous waste, including 100%
of hydrocarbon-laden water, i.e. more than 2%
by 2022. To capitalize on these achievements,
the Group's roadmap calls for the establishment
of a waste sorting, management, storage,
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packaging, treatment, and recovery center at
Tanger Med (processing 30-50 T/day). The aim is
also to organize a new waste management
model, integrating waste recovery through the
production of biofuels.

With regard to industrial and household waste
management, an action plan has beendrawn up
to encourage eco-design, prevention, recycling,
repair, and recovery of products and services.
Our subsidiary Tanger Med Utilies (TMU) collects
and transports waste for customers in all
business sectors within Tanger Med's catchment
areas, including industrial zones such as TFZ,
TAC, ZAEF, TP, and Tanger Med Port Complex.
Additionally, barges specializing in the collection
of solid and liquid floating waste are used to
clean the waterways of Tanger Med Port 1 and
2. Asaresult,13424 T of waste were collected,
equivalent to 40 T per day, up 4% compared to
last year.
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Eco-responsible mobility

As part of its global decarbonization strategy,
Tanger Med Group is also paving the way for more
environmentally-friendly mobility. This means
decarbonizing mobility-related niches within
the Group's scope, while meeting operators' needs
for green fuels (green electricity/hydrogen or
others). To achieve this, an ambitious action plan
has been put in place to build the infrastructure
needed to deploy electric and green hydrogen
transport solutions, and to convert the fleet of
service and operating vehicles to electric and
green hydrogen vehicles. The Group's ambition is
to develop electrolysis production and distribution
of green hydrogen, with a capacity of 3 000 tons
H,/year, and to encourage terminals to convert
their fleets to hybrid or hydrogen.

TANGER MED

To this end, Tanger Med has deployed 24 electric
service vehicles, while installing 10 charging
stations for electric vehicles. Financial incentives
have also been made available to employees to
encourage the purchase of hybrid or electric
vehicles.

All these initiatives enable the Port Complex to
maintain its certifications and its image as an
eco-responsible hub, as evidenced by the renewal
of the ECOPORT-PERS certificate, which requires
compliance with the recommendations of ESPO
(European Sea Ports Organisation). In 2023, three
Group subsidiaries were audited with a view
to renewing the ISO 14001 (2015) certification
governing its Environmental Management
System (EMS).
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Steering towards a
sustainable and high-
performance future for
shipping and logistics

2023 was marked by contrasting developments
in the shipping and logistics sector. The recovery
of world trade after a period of stagnation in
2022 was offset by major disruptions linked to
the Russian-UKrainian conflict and persistent
geopolitical tensions in the Middle East.

Despite these challenges, promising trends
are emerging for the future of the sector. The
decarbonization of shipping is accelerating,
driven by stricter international regulations and
the commitment of industry players. Digital
transformation is revolutionizing the way ships,
ports, and loading operations are managed,
improving efficiency and safety.
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For Tanger Med, 2023 was a year of success and
consolidation. The Port's continental, Mediterranean
and international leadership has been strengthened,
with significant economic growth and dynamic job
creation. Tanger Med's commitment to society and
the environment is reflected in concrete actions
and tangible results.

Looking to the future, Tanger Med is determined
to play a leading role in the sustainable, high-
performance transformation of the shipping and
logistics sector. The Port will continue to invest in
innovative technologies, strengthen its partnerships,
and develop sustainable solutions to meet tomorrow's
environmental and economic challenges.

TANGER MED
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PORT AND
LOGISTICS

The Port and Logistics business area combines the
operational functions of Tanger Med Port Complex,
the 9 other national ports, where Marsa Maroc
operates, as well as MedHub Logistics Zone.

The entities that support the Port and Logistics
business area are as follows:

+ Tanger Med Port Authority manages and develops
theinfrastructure, coordinates and animates the
Port community, and guarantees the performance
of the services offered to its customers.

+ Marsa Maroc manages port terminals and offers
handling, storage, and port logistics seruvices as

well as services to vessels.

+ MEDHUB, for logistics zone management.
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More than a port, Tanger Med Port Complex is
an integrated logistics platform, connected to a
multimodal transport network (rail, motorway, and
expressway links) for the transport of goods and
people to all the economic regions of the Kingdom.

The operation of the terminals, as well as all
port activities, is carried out under concession
contracts by world-renowned operators. Tanger
Med Port Complex boasts some of the world's
largest shipowners (Maersk, Hapag-Lloyd CMA-
CGM, MSC, Arkas, ...), as well as port leaders such
as APM TERMINALS and EUROGATE.

The vision of the Tanger Med Port is part of
a sustainable development approach that seeks
a balance between economic, environmental,
and social aspects.

To this end, Tanger Med has been awarded
international recognitions, such as 1SO 9001
certification for the "Reception of ships and
associated port services" perimeter, ISO-14001
certification for the environmental management
system, 1ISO-45001 certification for occupational
health and safety management, 1SO-27001
certification for information security, and ISO-
55001 certification for asset management within
the Port Complex.

Tanger Med is also the first African port to obtain
the "ECOPORTS" and "PERS" labels issued by
the European Sea Ports Organization. These
accreditations testify to the Group's ongoing
commitment to sustainable and environmentally
responsible practices.
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Key filgures Performances
achieved

Overall Tonnage Overall Tonnage

122MM
Tanger Med Port Complex handled an overall

8 617 410 TEU* tonnage of 122 tons in 2023, anincrease 0f 13.6% —

Container Activity compared to 2022. This is the highest traffic in
the Strait of Gibraltar and the Mediterranean.
ﬂﬂ Truck Activity

This also represents more than half of the ouerall
tonnage handled by all Moroccan ports.

Container activity

Boasting 4 terminals with a total capacity
of 9 million TEU, 3 600 linear m of quays and
a depth of 18 m, Tanger Med Port Complex
boasts a remarkable performance in terms of
container activity, recording 8 617 410 TEU in
2023, representing growth of 13.4% compared
with 2022. This remarkable performance,
equivalent to 95% of the Port's nominal capacity,
was achieved 4 years ahead of schedule.

578446

New Vehicle Activity

2017
2018
2019
2021
2022

Tanger Med Port Complex
handled an overall tonnage of

-‘\\

2023 also saw record levels of productivity, 122 tons in 2023, an increase
with monthly peaks of 800 000 TEU handled. 0f 13.6% compared to 2022.

581042

Solid Bulk Activity

2700 747

Passenger Activity

.‘\\

2\
122 miillion (t)

Overall Tonnage

16900

Total Number of Calis**

.‘\\

.‘\\

*Twenty-foot Equivalent Units . . .
** including 1113 mega-ships (>290 m)
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Rail activity

Launched inJune 2009, Tanger Med Port Complex's
container rail operation covers an area of 10
hectares and consists of 3 tracks with a total length
of 800 meters. It serues vehicles from Mellousa and
Stellantis, containers and passengers.

With anannual capacity of 400 000 TEU (Twenty-
Foot Equivalent Units), the terminal is connected
to the Kingdom's main cities, offering efficient
logistics solutions to shipping lines, carriers,
importers and exporters, with a container routing
service between Tanger Med Port Complex and the
Kingdom's various economic centers.

Tanger Med's two vehicle
terminals handled a total

of 578 446 vehicles in 2023,
an increase of 21% compared
to 2022.

TANGER MED GROUP CLUSTERS | PORT AND LOGISTICS

Vehicle activity

Tanger Med Port Complex vehicles are handled at
the car carrier terminal, which has a processing
capacity of one million vehicles a year, with
Renault as its main customer. The Port Complex's
two vehicle terminals handled a total of 578 446
vehicles in 2023, anincrease of 21% compared to
2022. The traffic mainly consists of 341vehicles
for export produced by the Renault plants in
Melloussa and SOMACA, and 758 vehicles for
export produced by the Stellantis plant in
Kénitra. The 20 Ha vehicle zone, including 7 Ha
common user, features a dedicated import/
export and vehicle transshipment terminal.
The terminals have direct connections to
24 countries, including Australia, South Africa,
Romania, Slovenia, and Turkey.

2023

General cargo activity

Tanger Med Port Complex also has 5 Ha dedicated
to import/export traffic for companies based in
the industrial and logistics zones of the northern
regions, with a handling capacity of 800 000
tons of general cargo. A 13.5-meter draught to
accommodate Panamax, Handymax and Handysize
vessels is also available to operators. The general
cargo terminal has 3 quayside unloading cranes
with successive capacities of 100, 63, and 45 tons.
This equipment has enabled a 44% increase indry
bulk traffic, compared with 2022, totaling 581042
tons handled.

TANGER MED

Hydrocarbon activity

In 2023, liquid bulk traffic grew by 6% compared
with 2022, reaching a total of 9 838 157 tons of
hydrocarbons handled. This performance is due to
a 12-hectare terminal with a storage capacity of
532 000 m? of refined products in 19 tanks, and a
processing capacity of 15 million tons. The terminal
also has aberth 3 km from the terminal for vessels
up to 250 mlong, and a berth for vessels up to 190
m long. In addition, there are six 20" (2 pipes) and
16" (4 pipes) diameter product pipes, plus one 12"
pipe for fire water and two loading stations,
one for trucks and one for railcars.

In 2023, liquid bulk traffic
grew by 6% compared with
2022, reaching a total of

9 838157 tons of hydrocarbons
handled.
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Truck Activity

Amaritime bridge between Europe and Africa and
the country's leading import/export platform,
the Port Complex has a nominal capacity of
700 000 trucks, thanks to 8 berths with 8m drafts
and 35 hectares of open land. An integral part
of the terminal, the "Export Access" platform,
dedicated to processing export flows, handles
2100 units a day, with an average transit time
of 2 hours.

As a result, 477 993 trucks were processed in
2023, up 4.1% from 2022. Traffic in industrial
products showed a significant increase of 14.3%
from the previous year, offsetting a 7.7% fall in
agricultural products.
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Passenger Activity

The Passenger and Ro-Ro port has an annual handling capacity of 7 million passengers, with pre-boarding
areas extending over 8 Ha. Connected to 6 European cities and 3 countries (Spain, France, and Italy),
and boasting three access and border inspection zones (on entering and leaving Morocco), the passenger
port welcomed 1616 647 passengers in Operation Marhaba 2023. In order to further optimize transit time,
a new passenger vehicle route has been developed to further smooth traffic flow in the Port.
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Operation Marhaba 2023

Thanks to enhanced port infrastructure and
passenger services, Tanger Med Port welcomed
a total of 1616 647 passengers and 412 635 vehicles
during the Marhaba 2023 operation, up 26% and
27% respectively on 2022.

In terms of arrivals, two peaks were recorded
during the weekends of July 15 and 16, and July
29 and 30, corresponding to arrivals of 39 666
and 52 415 passengers respectively. As for the
return phase, a peak was recorded on August

25 and 26, corresponding to a departure of 63 515
passengers. These results are due to the Port
Authority's infrastructural inuestments undertaken
in2023 to facilitate the Port passage of Moroccans
from all over the world. In addition, a range of
communication tools have been made available
to passengers to keep them constantly informed of
news and developments at Tanger Med Passenger
Port, including the Passenger Port website, mobile
app, Passenger Port social networks, Tanger Med
radio on the 100 Mhz frequency, etc.
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New maritime services

Scheduling of the "FAL 1"
maritime service operated
by CMA CGM

The FAL 1 line, operated by shipowner CMA CGM,
has returned to Tanger Port Complex, with LNG-
powered vessels and a capacity of 23 000 TEU. To
accommodate these mega-container ships, the
quay structure and fenders have been reinforced
to support ships weighing more than 290 000 MT,
the mooring system has been strengthened using
the Shore Tension system, and the gantries have
been raised.

New sea link between Tanger
Med Port and Malaga
The new line will help boost imports and exports

between Europe and Morocco, while optimizing
operations by reducing transit times.
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New shipping service
operated by Hapag-Lloyd:
West Africa service (WA1)

The new service will link Guineaq, Sierra Leone,
and Liberia, and ensure continuity of service to
Mauritania.

Guinea ko
Sierra Leone |
) )

tl) -i_l‘
L\

2023

New maritime connection
to North America operated
by CMA CGM: NAMEX

Tanger Med Port Complex extends its maritime
connectivity with a new seasonal service
established by CMA CGM, providing a Tanger Med
- Halifax - New York - Philadelphia - Norfolk -
Savannah - Charleston - Tanger Med route. This
new link offers faster transit times.

[~ ghd

Halifax
New York
Philadelphia

Norfolk
Savannah
Charleston

TANGER MED

New service operated
by MAERSK

Maersk's ME6 - Al Maha service offers a weekly
rotation serving the following ports: Doha,
Dammam, Al Jubayl, Jebel Ali, DUQM, Salalah, Port
Said, and Tanger Med (on terminals TC1 & TC4).

Agreement between Tanger

Med Port Authority and

the Port of Trieste (Italy)

Signed on September 26, 2023, this agreement
aims to create a solid framework for cooperation,

bothinthe field of port operations and, in broader
aspects, of transport and logistics.
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new hybrid Shuttle Carriers

20

new DSTS cranes, bringing the
total number of cranes at the
terminal to 20

24 000 TEU maximum capacity
26 container widths

2

Ship-to-Shore double cranes

26 container widths
24 000 TEU container capacity

23

hybrid shuttles
forthe automatic docking system

that stabilizes ships at berth.

New movement records

FEBRUARY 2023

42 500 movements/week

TANGER MED GROUP CLUSTERS | PORT AND LOGISTICS

Productivity records

Tanger Port Complex maintained high levels of
productivity in both container terminals (TC1)
and (TC4) operated by APM Terminals during
February 2023. Following the same dynamic,
Container Terminal 1, operated by APM Terminals
Tangier, achieved a new productivity record in
May 2023, with 23 055 mouements per hour on
the Margrethe Maersk vessel, operating the AE5
shipping line. This performance is the result of
the high efficiency of the terminal and the port
infrastructure as a whole, and testifies to the
commitment of all those involued in delivering
the highest quality of seruice to ships: the Harbour
Master's Office, pilotage, shipowner, and terminal
operator alike.

Operational expansion of TC4

Terminal TC4, initially planned as a 2 000-meter-
long quay, is now implementing the final phase
of its development, designed to add a handling
capacity of 1 million containers. Covering an area of
18 hectares, this extension will include an additional
400 meters of quay. It is comprehensively equipped
with electrical features, such as Shore Power and
Auto-Mooring, to ensure greater efficiency and
support the transition to net-zero emissions.

AUGUST 2023

7 665 movements in 24H at
arate of 33.17 CMPH
(Crane Moves Per Hour)
168 121 movements/month

2023

TANGER MED

Organization of a series of marine pollution response drills and
simulations on April 25, 26, and 27, with the participation of CEDRE.

On April 28™, to mark World Workplace Safety and Health Day, Tanger Med Port Authority reaffirmed
its commitment to safeguarding the Health and Safety of its staff and partners. The day was
celebrated under the theme of "Preventing and combatting marine pollution", through a varied program
of exercises combining simulations and workshops, with the aim of maintaining world-class safety and
security standards.

PORT AND LOGISTICS | TANGER MED GROUP CLUSTERS
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economy through 10 ports

Multi-
traffic port
operations

Marsa Maroc is a Moroccan public limited company with
a Board of Directors and Superuvisory Board, incorporated
in November 2006. It is a multi-trade port operator, and
the national leader in port operations in Morocco, with
a significant presence in all the Kingdom's commercial
ports. Tanger Med Group, which in 2021 took a 35% stake
in Marsa Maroc, will be operating 24 terminals across
the Kingdom's 10 main trading ports by the end of 2022:
Nador, AlHoceima, Tanger Med, Mohammedia, Casablanca,
Jorf Lasfar, Safi, Agadir, Ladyoune, and Dakhla.

Thanks to the modernized infrastructures of its ports, the
Group offers importers, exporters, and shipping companies
a comprehensive range of logistics services within the
operated docks and port terminals.

The appointment of Mr. Tarik EL Aroussi as the new Chairman
of the Board of Directors of Marsa Maroc, Port Operating
Company, on Friday May 19, 2023, by His Majesty King
Mohammed VI, may God assist Him, at the proposal of the
Head of Government and on the initiative of the Minister
for Equipment and Water, has breathed new life into the
Group, which is ensuring that the quality of its services
is maintained, thanks to qualified human resources and
a fleet of high-performance equipment. Listed on the
Casablanca Stock Exchange since July 2016, Marsa Maroc
aims via its new development policy to position itself in
the coming years as an efficient and agile regional port
operator, proactively participating in the improvement
of logistics in Morocco.
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Key filgures

M\ 2.6 M TEU
Container Activity

1.6 M TEU Tanger Alliance terminal
ﬂ 1.02 M TEU other Moroccan ports

19.9 Million (t)

solid bulk and general cargo activity

56.9 Million (t)

overall tonnage

2 2

23 617

truck activity

9.7 Million (t)

liquid bulk activity

7

7914

total number of calls

95184 Unit
E_EZ new vehicle actiz:y s
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Performances achieved

In 2023, container traffic represented 47% of the
overall traffic managed by Marsa Maroc, reaching
2 571641 TEUs compared to 2 064 549 TEUs the
previous year, a 24.6% increase.

National container traffic (import/export) in 2023
reached 1088 055 TEUs, up by 11% compared to
2022. This growth is mainly due to a12.6% increase
intraffic at the Port of Casablanca, attributed to the
easing of supply chain tensions and the reduction
in maritime freight rates, as well as the arrival
of new shipping lines at the Port of Casablanca.

Solid bulk traffic handled reached a volume of
17.4 million tons compared to 15.6 million tons
the previous year, an 11.3% increase. Liquid bulk
traffic reached 9.7 million tons in 2023, a 6.7%
decrease. Hydrocarbon traffic, which makes up
88% of liquid bulk traffic, reached 8.6 million
tons, a 6.5% decline, mainly due to reduced fuel
traffic following the resumed operation of the Ain
Béni Mathar and Tahaddart power plants, which
primarily use natural gas.

Conventional traffic totaled 2.5 million tons, a
slight decrease of 3.3%, mainly due to a drop in
demand for steel products. Howeuer, this shortfall
was offset by anincrease in the processing of new
copper traffic at the Tanger Med port.

Additionally, new vehicle traffic amounted to 95
000 units, compared to 102 000 units in 2022, a
6.7% decrease, due to stagnant imports and reduced
exports to Egypt from the Port of Casablanca.

TANGER MED GROUP CLUSTERS | PORT AND LOGISTICS

2023
2022

2023
2022

Containers

Liquid Bulk

2023
2022

2023
2022

Traffic percentages achieved by segment

B B3

Miscellaneous

MiscELLANEOUS

L~

L

2023
2022

3 \

2023
2022

Roads (trucks,
cars, and

W CONTAINERS

*Bulk and miscellaneous cargo terminal

TANGER MED

Marsa Maroc traffic by port in million tons

DAKHLA LAAYOUNE
NAaDoOR 623 603
TANGER MED*
< |Ss80

MoHAMMEDIA

4809 \

PORT OF
CASABLANCA
15088
PORT OF AGADIR T A
6050 | — A ANGER ALLIANCE

59937 | 16930
JORF LASFV
6468
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News

Tanger Alliance continues to
grow, after 3 years in operation

Marsa Maroc Group is present in Tanger Med Port
Complex throughits subsidiary Tanger Alliance, which
manages the multi-user container terminal 3 (TC3), as
wellas through the bulk and general cargo terminal,
operated directly under a subcontracting contract.
TC3, operated by Tanger Alliance, has an 800-meter-
long quay and is mainly dedicated to transshipment
traffic. In2023, Tanger Alliance, having celebrated
its third anniversary of operation after starting
upondJanuary1,2021,recorded avolume of 1553
174 TEU, an increase of around 34% compared
with the end of 2022 (1156 691 TEU). This growth
is attributable to the launch of new services
by the shipping line Hapag-Lloyd, as well as to
increased frequencies on certain services.

A

o
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General cargo terminal:
green indicators

Ajouter ce paragraphe a cette section:

Marsa Maroc handled 580 000 tons of traffic by
the end of 2023 at the bulk and general cargo
terminal, representing a 47% increase compared
to the end of 2022.

A total of 42 components of 20 wind turbines
(towers, hubs, platforms, etc.), or a total of
29 thousand tons, were handled.

II@

2023
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Port of Casablanca:
activities regain momentum

Benefiting from the easing of supply chain tensions
and thereductionin maritime freight rates, container
traffic at the Port of Casablanca saw a 12.6%
overall increase, and a 19% rise at Marsa Maroc
terminals, reaching 861228 TEUs. Domestic traffic
increased to 835 000 TEUs, boosted by the arrival
of new shipping lines such as AKKON and HMM.

Since April 2023, Marsa Maroc teams at the Port
of Casablanca have been handling transshipment
container traffic, which amounted to 23 000
TEUs in 2023. This new traffic, originating from
Asia and destined for Northern Europe, involues
approximately 6 scheduled calls per month. These
operations required the development of the TC3
and TCE terminals, as well as the negotiation of a

TANGER MED
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special procedure with the Customs authorities.
On Sunday June 18t", Marsa Maroc's facilities in the
Port of Casablanca welcomed the Ro-Ro vessel
"Great Antwerp", the world's first G5-class vessel.
Owned by the Grimaldi Group shipping line, this
exceptional vessel combines high capacity, new
technologies, and reduced ecologicalimpact. With
alength of 250 meters, a width of 38 meters, and
a deadweight of 45 tons, it can carry 684 linear
meters of merchandise, 4 CEUs (Car Equivalent
Units) and 700 TEUs (Twenty-Foot Equivalent Units).
Teams from the Port of Casablanca successfully
unloaded the cargo of the "Great Antwerp",
consisting of new cars, trucks, machinery, and
containers.

On Nouvuember 20", Casablanca Port welcomed
the GREAT LAGOS, the largest Lo-Ro vessel and
second in a series of six owned by the Grimaldi

PORT AND LOGISTICS | TANGER MED GROUP CLUSTERS
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Group. Recently delivered, this mixed Lo-Ro vesselis
250 mlong and 39 mwide, and can carry vehicles,
containers, and various types of cargo.

The Operations Department at the Port of Casablanca,
including Container, Ro-Ro, and Multi-purpose
traffic, successfully passed the renewal audit of
the SMI-QSE Integrated Management System in
compliance with the three ISO 9001, ISO 14001,
and I1SO 45001 standards.

Port of Jorf Lasfar:
a strategic axis

On Sunday June 18™, Marsa
Maroc's facilities in the Port
of Casablanca welcomed the
Ro-Ro vessel "Great Antwerp",
the world's first G5-class
vessel.
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In March 2023, a total of 2 417 head of cattle
arrived at the Port of Jorf Lasfar from Brazil, to
supply the national market with red meat. The
cattle were unloaded via specific ramps for direct
exit by truck. On September 4t of the same year,
the Port of Jorf Lasfar unloaded the first vessel
carrying pipes for the project to build a pipeline
to transport desalinated water from Jorf Lasfar
to Khouribga, on behalf of OCP Green Water. This
first cargo of 1343 pipes, representing a volume
0f12.12KT, was handled using hook and loop slings

LI CTUT IR,

adapted to this type of special package.

The forecast volume of pipes for this project
is 120 KT spread over 9 cargoes, enabling the
construction of a pipeline of almost 200 km
linking the Jorf Lasfar desalination plant to the
Khouribga site.

2023

Port of Agadir: ITQAN
Level 2 performance

The Operations Department at the Port of Agadir
has successfully achieved ITQAN Performance Level
2, following an assessment of the progress of the
Port's mandate by a designated committee. This
assessment covered the perimeters of containers,
imported wheat donations, imported diesel oil, and,
finally, the tug TAFRAOUT, for maritime operations.

Port of Laayoune: first
shipment of wind turbines for
the Dakhla project unloaded

The first shipment of wind turbine components
for the Dakhla wind farm project arrived at the
Port of LaGyoune in early October 2023. A total of
7 stopovers are planned to unload the equipment
required for this 60 MW project, i.e., 12 wind
turbines made up of several components each,
for a total tonnage of 8 000 t. This DAWEC wind
power project will supply the Dakhla desalination
plant and be connected to ONEE's national grid. In
addition, a tanker berthed at the port of Ladyoune
on July 12, 2023 to unload a first cargo of 2 300
tons of vegetable oil. This new import traffic was
transported to the industrial zone by tanker trucks.
This traffic is set to continue and is estimated at
around 50 000 tons/year.

Port of Nador: delivery of
two telescopic gangways

The Nador Port Operations Department has
received two telescopic passenger gangways for
the new Beni Ansar Port terminal. The gangways
were unloaded from the "FILIA ARIEA" vessel on
September 19, Commissioning is scheduled for
December 2023 after on-site installation.

PORT AND LOGISTICS | TANGER MED GROUP CLUSTERS



Planning and
development of
Logistics Zones

With a future surface area of 200 Ha, the Tanger Med
Logistics Zone offers a full range of real estate for rent,
including warehouses and offices, where value-added
logistics operations such as labeling, packaging, and
inventory management can be performed. The transport
and logistics sector is a major challenge for Tanger Med.
In fact, as it has developed and played a part in global
flows, Tanger Med has become a logistics hub at the heart
of global supply chains. Tanger Med's logistics offer is based
on major assets:

+ Controlled real estate offerincluding ready-to-use warehouses
dedicated tologistics and aduanced supplier stores

+ Multimodality allowing the conuversion and multiplexing
of containerized and Ro-Ro flows

+ Land and sea consolidation offers to Europe, China, and
the US

+ Fullrange of services fromrenowned logistics companies

Global connectivity with regular services to more than180
ports worldwide including 40 in Africa on a weekKly basis.
Logistics operators and distributors have set up shop inthe
Tanger Med Logistics Zone and offer complete services such
as: value-added logistics, groupage, distribution and supply,
order preparation, warehousing, packaging, labeling, and
quality inspection.

fggﬁes connected 200 Ha

via Tanger Med Port
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Key filgures

Value of goods transiting

Logistics flows through warehouses
57 000 units 4 B (€)
-‘\\ -‘\\
100 Nearly
customers/distributors including
of developed land

logistics operators
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TANGER MED

New installations
and expansions

FPS FOOD PROCESS
SOLUTIONS

This state-of-the-art facility will be a focal point
for FPS MEA's commercial activities, providing
comprehensive logistics services and operational
efficiency for the Middle East/Africa region.

POWERNSUN

POWERNSUN has recently moved into the Medhub
Logistics Zone for the import, export and distribution
of solar system solutions and supplies via the Tanger
Med Logistics Hub.

NIPPON EXPRESS

NIPPON EXPRESS expands its storage capacity
at Tanger Med Logistics Zone for the 3™ time, to
support the growth of its businessin the area. The
Japanese group, which has beenpresent at MedHub
since 2019, currently occupies an area of 5000 m?.

DITH Group

A new 2 500 m* warehouse at MedHub to serve
as a regional hub for DITH Group's distribution
of steel and metal products in the Maghreb and
Africa. It will also serve as a logistics platform for
other European markets where DITH Group has a
strong presence.
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AGF Freezers Ltd and
TIMAR Group

This synergistic collaboration will optimize
processes and improve connectivity, both
nationally and internationally. AGF customers
will benefit from the added value of more
efficient regional logistics.

BCR TRADE

With the addition of 1800 m? of storage space,
BCR TRADE is now in a position to meet its
customers' growing demand for high-quality
storage solutions.

TANGER MED GROUP CLUSTERS | PORT AND LOGISTICS

AUTODISTRIBUTION MAROC

The group has chosen Tanger Med Logistics Zone,
operated by MedHub, for the creation of its main
2 500 m? Logistics Zone dedicated to the storage
and distribution of spare parts for the Moroccan
market and for export.

NIPPON EXPRESS is expanding
lts storage capacity in Tanger
Med's Logistics Zone for the 3™
time, and currently occupies
an area of 5000 m?,

TANGER MED
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New digital services
iIntegrated into the Port
Community System

Integration of electronic
signature for purchase
order validation

Tanger Med has successfully integrated electronic
signatures for purchase order validation. A feature
designed to strengthen digital confidence in
Tanger Med's processes and make them more
efficient.

Electronic signature: a feature
designed to strengthen digital
trust in Tanger Med processes

and make them more efficient.
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Extension of the "EU"

permit management
platform with the Ministry of
Transportation and Logistics

Thanks to this platform, carriers can view the
logbook authorizations they have been granted,
as well as their status in real time, enabling
them to better organize their activities. The EU
authorization management module was deployed
in 2021, enabling the Ministry of Transportation and
Logistics to benefit from improved management
and centralized information.

2023

TANGER MED
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Exchanges with customs: vessel arrival notices

Vessel arrival notices are now generated and sent inreal time from Tanger Med's call management system
to ADII's BADR system, thanks to a successful integrated solution. This automation meets a crucial need
for the ADII, which can now receive data in real time and in a structured way for the efficient processing
of import declarations.

Hazardous materials management: implementation
of a solution interfaced with all terminals

Tanger Med has developed a centralized hazardous materials management solution to guarantee
exhaustive, real-time tracking of hazardous materials present throughout the Port perimeter. This
solution is interfaced with all terminals to exchange positioning and categorization information for
hazardous materials.
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Vessel arrival notices are now
generated and sent in real time from
the Tanger Med call management
system to the BADR system.
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Instant notification of
freight operators around
the Port Passage

With this in mind, a new notification module
has been integrated into the Tanger Med Port
Community System to notify freight operators of
the various stages and actions involved in their
import and export operations. Freight forwarders
and drivers can receive real-time notifications
via the Tanger Med PCS mobile app, enabling
themto better organize their flows and optimize
transit times.

Tanger Med and Banque
Centrale Populaire sign
Memorandum of Understanding

This new cooperation, the first outcomes of
which are scheduled for the end of 2023, will
enable the design of payment solutions based on
Blockchain technology, tailored to the needs of the
port ecosystem (port users, suppliers, and other
stakeholders) and allowing them to benefit from
the advantages of this innovative technology,
particularly in terms of efficiency, transparency,
security, and cost reduction.

This cooperation, the
first outcomes of which
are scheduled for the
end of 2023, will enable
the design of payment
solutions based on
Blockchain technology,
tailored to the needs of
the Port ecosystem

€ Resultats Tragabilité AMP
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Mr. Hassan ABKARI, Managing Director of Tanger Med Port Authority,
and Mr. Kamal MOKDAD, Managing Director of BCP and International.
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Private investments
in2023

6.15 B MAD

4

Business volume generated
by activity zones

155 B MAD

115000

Jobs created to date

Logistics Flows

505372

INDUSTRY

The Tanger Med industrial platform facilitates investment
for national and international operators by providing
support during the installation, construction, and
operational phases. As a result, it has succeeded
in setting up a high-performance ecosystem to
support the implementation of high value-added
activities.

The Industrial Cluster brings together the operational
functions of 8 activity zones managed by Tanger
Med Zones, a subsidiary dedicated to the planning,
development, and management of Tanger Free
Zone, Tanger Automotive City, Tétouan Shore,
Renault Tanger Med, Tétouan Park, Cabo Negro
Commercial Zone, Fnideq Economic Activity Zone,
and the new Mohammed VI Tanger Tech City,
developed by SATT, a partnership between Bank
of Africa (BMCE), the Tanger-Tétouan-Al Hoceima
Regional Council, Tanger Med Group, and the
Chinese company CCCC-CRBC.

8

activity zones

3000 Ha

of developed
areas

1300

companies
established




TANGER MED

Key filgures

14000

new jobs

505372

logistics flows

414 996 m?

developed warehouses

Established around twenty years ago, Tanger Med's
Industrial Cluster is a key destination for inuestors,
perfectly illustrating the industrial development
of Morocco and the region. Capitalizing on its
extensive technical know-how, the Group has
developed a comprehensive commercial offering
based on alarge land bank specifically developed
for industrial activity. This offer is crowned by
a complete range of integrated services before,
during, and after installation.

Tanger Med's Industrial Platform makes it easier for
national and international operators to invest inthe
region, providing support during the installation,
construction, and operation phases. As aresult, it
has succeeded in setting up a high-performance
ecosystem to support the implementation of high
value-added activities.

Thanks to its modernized infrastructure, Tanger

Med's Industrial Platform recorded significant
growth in all its activity zones in 2023, reaching

TANGER MED GROUP CLUSTERS | INDUSTRY

2023

3000 Ha

developed area

85

new projects

10

new expansions

6.15 MAD in terms of private investment, with
505 372 logistics flows.

Inthe same year, Tanger Med developed some 3 000
Ha of industrial zones, generating 155 million MAD
in business volume. These results are the fruit of
a vision focused on longevity, emphasizing the
creation of added value in a sustainable, efficient,
and resilient way.

By reconciling strategic orientations, international
standards and industry requirements, Tanger Med's
Industrial Platform has made significant efforts to
ensure a favorable environment and framework
for foreign inuestment.

As aresult, Tanger Med makes
It easier for national and
International operators to
lnuest in the region, providing
support during the installation,
construction, and operation
phases.

2023
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Tanger Med Industrial
Platform Portfolio
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Mohammed VI Tanger Tech City:
new innovation zone

Mohammed VI Tanger Tech City is the fruit of a partnership between China and
Morocco, stemming from aroyal vision to create a smart city and develop a zone
to welcome outward investment from China. The aim is to create a sustainable,
integrated, and intelligent industrial city, designed to accommodate industrial
and service zones as well as residential, tourist, and leisure developments.

- 2.4 billion MAD of investments ouer the 2024-2028 period for the development
of the first phase

- 2167 Ha: Total project area

+1220 Ha: Residential area

- 87 Ha - initial hub: Phase completed and open for purchase since 2023

Tanger Free Zone: a multidisciplinary
zone for investors

Tanger Free Zone (TFZ) began operations in 1999 and has grown significantly
over a 440 Ha land base. Thanks to its geographical location, its adapted
marketing model (sale of land and rental of ready-to-use warehouses), and
its integrated service offering, TFZ also offers incentives to attract investors.
The area is home to world leaders in the automotive, aerospace, electronics,
textiles, logistics, third-party services sectors, etc.

+ 440 Ha of land

- A geographical location in the heart of Tangier
- A business model tailored to investors' needs

- Specialized training centers

- One-stop Shop

INDUSTRIAL CLUSTER | TANGER MED GROUP CLUSTERS
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Tanger Automotive City: a nerve center for
the Moroccan automotive industry

Spread over a 600-hectare site, with several extensions scheduled for 2024-2025, Tanger Automotive
City focuses on the automotive sector (equipment manufacturers, logistics operators, subcontractors,
and related services). Close to Renault's Tanger Med site, it boasts a well-established network
of equipment suppliers inthe region, and a logistics system that provides optimal connectivity.

+ A well-developed ecosystem of Tier 1, 2, and 3 equipment manufacturers

+ 24/7 third-party services

- Access to a state-of-the-art infrastructure dedicated to the automotive sector
+ Environmental acceptability

+ An end-to-end value chain

TANGER MED GROUP CLUSTERS | INDUSTRY
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Tétouan Park: driving the region's economic development

Tétouan Park has been developed on a 156-Ha site, with a total inuestment to date of around
380 million MAD. Dedicated in particular to SMEs and SMis and all types of business in the light
industry and manufacturing, trade, service, and logistics sectors targeting the national market,
the Park is home to 126 projects with a private investment value of around 900 million MAD,
creating 4 000 jobs over time.

The result of a partnership between FONZID, MCA and Millennium Challenge Corporation,
the 4™ phase of this 39-Ha zone is already operational. It will contain several lots for industrial
projects, as well as buildings covering 6 000 m* to accommodate around 40 very small businesses,
inparticular young entrepreneurs' projects. This project aims to develop anindustrial and logistics
park in the Tétouan region. Complementing Tanger Med Industrial Platform, it aims to attract
a large number of private inuestments, thereby creating 5 000 additional jobs.

+ A zone accessible to entrepreneurs and products for the regional market
- A unique commercial offering adapted to local conditions

- Special support for SMEs/SMIs

- A growth opportunity for rural areas

Tétouan Shore: a genuine pool of human resources

Located in Tétouan and offering office space for sectors such as ITO (Information Technology
Outsourcing), BPO (Business Processing Outsourcing), and KPO (Knowledge Process Outsourcing),
Tétouan Shore covers an area of 90 hectares. The first phase of the park created 22 000 square
meters of office and service space, and 1500 new direct jobs.

- Morocco's 1t Offshoring Zone

- World-class energy-efficient infrastructure

- HSP/Security/CCTV/Fire detection and protection system accessibility
- A fiber optic telecom infrastructure accessible to all 3 operators

- SLAs to the highest standards

INDUSTRY | TANGER MED GROUP CLUSTERS
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Renault Tanger Med: Africa's first automobile plant

Developed on an area of 300 Ha and located in Melloussa, this free zone is dedicated to the
Renault Nissan alliance for the development of the first production center in northern Morocco.
The Renault-Nissan plant is the largest automotive plant in Africa, with annual production
capacity set to rise rapidly to 400 000 vehicles a year. The Renault plant has two production
lines ranging from stamping to assembly, including sheet metal work, painting, seats and chassis,
working with three production teams. Locally recruited employees are trained on the premises of
the Automotive Industry Training Institute (IFMIA) inaugurated in 2012, where 6 500 employees
have already been trained.

+ A national project with high added value

- Renault's 1°t zero-carbon, zero-emission industrial site
- An ISO 9001-certified plant

+ Annual production capacity of 400 000 cars

TANGER MED GROUP CLUSTERS | INDUSTRY
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Fnideq Economic Activity Zone

The new Fnideq Economic Activity Zone (ZAEF) is designed exclusively for distribution and
retail activities.

Requiring a budget of over 200 million MAD, the project is part of the economic and social
development program for the province of Tetouan and the M'dig-Fnideq prefecture. The creation
of the ZAEF is the fruit of a partnership between Tanger Med, the Agency for the Promotion and
Development of the North (APDN), the Regional Council of Tanger Tétouan Al Hoceima and the
Prefecture of M'Diq Fnideq, the Wilaya, the Ministry of Finance, and the Ministry of the Interior.
Inits entirety, the project covers an area of 95 Ha, and will create 1000 new direct jobs. The first
stage in operation covers 10 Ha and accommodates 76 warehouses.
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Cabo Negro
Commercial Zone

Located near Cabo Negro, the zone
covers an area of 70 Ha, of which a 1t
phase covering 30 Ha has already been
completed. The project was conceived
with the aim of contributing to the
dynamism of the region, supporting
tourism activities, and strengthening
job opportunities in new activities.

INDUSTRY | TANGER MED GROUP CLUSTERS
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New set-ups
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automotive industry
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Launches
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I February 2023
3 Ha including 18 000 m? of

retail space
| 1500 direct and indirect jobs
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I May 4, 2023 I

$5 million investment

100 jobs in the long
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INDSRE

| June 23,2023 |

$22 million investment
350 jobs
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$2 million investment
| 300 jobs |
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| October 25,2023 |

$6 million investment
| 1000 jobs in the long term |
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IKEA charts a course for the Northern region. The
international brand, leader in home furnishing
and decoration solutions, has officially opened its
second department store in Morocco, IKEA Cabo,
in the commercial zone developed by Tanger Med
Zones.

With atotal surface area of ouer18 000 m?, including
over 16 400 m? of retail space, the new IKEA Cabo
offers access to a world of inspiration, ideas, and
affordable furnishing solutions for all. It features
a 3550 m?showroom, a 4 184 m? Market Hall and
Morocco's first IKEA restaurant with terrace,
seating up to 230 people. With the emphasis on
natural lighting inthe store, IKEA Cabo also offers
anoutdoor space that is unique in the IKEA world,
both internationally and in Morocco. The 500 m?
glassroof houses the company's range of outdoor
furniture. This unique exhibition space will be set
up throughout the year.

With atotal surface area of ouver18 000 m?, including
over 16 400 m? of retail space, the new IKEA Cabo
offers access to a world of inspiration, ideas, and
affordable furnishing solutions for all. It features
a 3550 m?2showroom, a 4 184 m? Market Hall and
Morocco's first IKEA restaurant with terrace,
seating up to 230 people. With the emphasis on
natural lighting in the store, IKEA Cabo also offers
anoutdoor space that is unique in the IKEA world,
both internationally and in Morocco. The 500 m?
glass roof houses the company's range of outdoor
furniture. This unique exhibition space will be set
up throughout the year.

TANGER MED GROUP CLUSTERS | INDUSTRY

Scantoseethe
fullinterview

Mr. Marino Maganto,
CEO SYH Morocco, IKEA

"Since our arrival in Morocco, we have invested
nearly 75 million MAD in lowering the prices of more
than1300 products. As an example, the price of the
HEMNES bench-bed has fallen by 25%, while that of
the KLIPPAN sofa has dropped by 29%, and the price
of the KALLAX shelf has dropped by 44% between
2016 and 2021. We remain fully committed to this
approach inorder to make our products accessible
to as many people as possible. The opening of the
Cabo store marks another step in this direction,
enabling us to improue our operational efficiency
and pass on these benefits to consumers. The
quality of the people we met and the efficiency
and professionalism of all those involuved, both
in the regional authorities and in the partnership
with the Tanger Med teams, were fundamental in
bringing this dream to life and making this IKEA
store a reality. This leadership and vision were
essential in creating the right environment for us
to establish the IKEA brand. We're proud to be able

to make our full contribution to the economic and
social growth and development of this beautiful
region, by offering as many people as possible the
means to live better at home and by supporting
our community.

2023

The new Korean facility is part of SUM Group's
Modules and Flexer Products division, and will
produce high-quality flexible insulation modules
and interior components for the automotive
industry. The Group has also finalized its second
phase of investment, enabling it to integrate all
Flexer manufacturing processes to ensure maximum
local integration.

The new 4 800 m? site will eventually employ
250 people, with highly qualified skills in tubing,
forming, laser welding, and assembly. Geographical
proximity will reduce transportation costs and
increase production capacity, enabling SUM FLEX
to offer more jobs and growth opportunities to
the region.

TANGER MED

"N

"-'l, Scantoseethe

fullinterview
|\

MR. KIM WHI JOONG,
Vice-President, SUM Group

"After extensive research in several countries, we
chose Tanger Med'’s Industrial Platform to enter the
European market as our main customer for Flexers.
When we arrived in Tangier, the assistance offered
by Tanger Med's one-stop shop was of paramount
importance to us. Foreign investors, particularly in
Korea, often have limited knowledge of Morocco.
So, we were greatly relieved to receive the support
we needed for our investment. Thanks to Tanger
Med, we were assured that we could manage our
business seamlessly, from production to shipping.
After three years' experience with this platform,
we feel that our decision to set up a factory in
Tangier has proved to be a wise one. | remain
convinced that Tanger Med will be a valuable
asset to support our expansion and consolidate
our growth in the future."

=¥ scs

Mr. Said Mrabet Ibrahimi,
Managing Director, SCS Morocco

"Stahlschmidt is a German company with a long
tradition, specializing in the production of Bowden
cables for the automotive industry and exporting to
4 continents: Africa, Europe, Asia, and the Americas.
Four years ago, we took the first steps towards
locating our business at the Tanger Med Industrial
Platform. In mid-2020, we began construction.
Tanger Med remains a solid partner for new inuestors
in northern Morocco. Low logistics costs due to
proximity to Europe, inexpensive labor, strong
infrastructure, a constantly growing ecosystem,
and the region's political and social stability are
some of the most important advantages for us.
Few bureaucratic complications and simplified
procedures for investors are also a key factor in
the platform's success."

NDUSTRY | TANGER MED GROUP CLUSTERS



2023

The new Indian unitis located at the heart of Tanger
Med Port Complex, the global logistics hub that
will enable INDORE to better serve its customers
based in Morocco, Europe, and the Americas. The
plant will produce a wide range of composite
materials based on fiberglass, carbon fiber, and
Keular/Aramid. Its products will be used mainly
in the telecommunications, renewable energies,
transport, and construction sectors.
Representing a total investment of 15 million
euros, the opening of the new 2 Ha plant is a major
milestone for Indore Composite and demonstrates
the company's continued growth and success in
the composites industry. The new 20 600 m? site
will be used for annual production of 2.50 million
kilometers of cable, and will eventually employ 400
people, including 25% white-collar workers, and
75% blue-collar workers with multiple technical
capabilities.

Scantoseethe
full interview

Scantoseethe
full interview

44

Mr. Vish Ananthan,
Senior Vice-President and Managing
Director Industrial Unit, TE.

"TE Connectivity is a world leader in connectivity
and sensing. Together with my 85 000+ colleagues
across the globe, we work to advance our company's
mission of creating a safer, more sustainable,
connected, and productive future for industry. TE
Connectivity has been established in Tanger Med

for over a decade, and we are pleased with the
availability of talent and the favorable inuestment
climate resulting from the joint efforts of Tanger
Med and the government. For any international
company, the choice of production location is a
crucial decision. It's essential for us to select a
region that offers proximity to our customers, a
quality infrastructure and a pool of highly qualified
talent. In Tangier, we found all these elements
combined. Today, our inuestment in this region is
reflected in the presence of four plants within the
same platform, employing over 3 500 people, and
more projects are under development."

Mr. Ronak Sanghvi,
Managing Director, Indore International

"Since setting up in Morocco, our company has grown
fourfold. Our exploration of Morocco's potential
began in 2017 as part of the establishment of our
global operations, primarily to penetrate the African
market, while strengthening our relationship with its
European counterpart. Since then, our experience in
this secure environment has been truly remarkable.
This naturally led to a second expansion within the
Tanger Med Platform. "Our new facility in Morocco
has been designed with sustainability in mind, with
energy-efficient technologies and processes to
reduce our carbon footprint and minimize waste...
We are also committed to sourcing raw materials
from sustainable sources and ensuring that our
supply chain partners share the same commitment
to the environment."

TANGER MED GROUP CLUSTERS | INDUSTRY

TE Connectivity, a global player in connectors
and sensors, has opened a new plant in Tanger
Med’'s Industrial Platform in 2023. This initiative is
designed to boost production capacity in Europe,
the Middle East, and Africa.

Theplant, located inthe heart of Tanger Automotive
City industrial zone, covers an area of 20 000
square meters. It is equipped with state-of-the-
art facilities and offers a full range of services,
including molding, overmolding, assembly, design
engineering, and project management.

This new facility plays a strategic role in the
manufacture of essential electrical components
for avariety of rapidly evolving industrial sectors,
including electric vehicles, factory automation,
energy storage systems, and lighting.

2023

Mr. Richard Tajer
CCO and President Electrical Group, CVG

"CVG is a publicly listed company with a billion-
dollar valuation. A few years ago, we embarked
on a strategic expansion of our wiring business,
focusing in particular on electric vehicles. At
the same time, we have integrated engineering
components into our products, which has also helped
redefine our identity. In discovering a new culture
and working environment, | found that Tanger Med
met and exceeded our expectations as we sought
to expand our industrial footprint. Tanger Med is
rapidly positioning itself as a major hub for the
industry in the EMEA region; the infrastructure is
solid, the supplier base is already established, the
human resources are available, as are logistics
services and ongoing training."

CVG marks its entry into the African continent
with the inauguration of a state-of-the-art plant
in Tanger Free Zone, reinforcing its positionin the
global electrification landscape.

As a major player in the industry, CVG stands out
forits design and production of electrical systems,
mechanical components and accessories for
vehicles, consolidating its position asworld leader
in this field.

This expansion demonstrates CVG's commitment
to growingits electrification business worldwide,
and marks its first significant presence in Africa.
The plant, which will have a production area of
around 3 000 square meters, will initially focus
on the manufacture of wire harnesses for the
automotive industry.

By 2024, CVG plans to significantly expand its
footprint within the platform to produce hundreds
of thousands of electrical harnesses per year for
other sectors, including agriculture and construction.

Scantoseethe
fullinterview

Knauf
Industries

Mr. Hakim Nadir,
Managing Director, Knauf Industries, Morocco

"Knauf Industries designs packaging, wrapping,
insulation, and protection solutions based on
polystyrene and polypropylene. Our group's current
vision is resolutely international, with the main
objective of "Reducing the environmental footprint
on our planet". This means we're committed to
innovating to make vehicles lighter, reduce energy
consumption, and limit CO, emissions. Our choice of
Tanger Med platform is based on one simple reason:
to bring our operations closer to our customers,
especially as the automotive ecosystem in the
region has developed considerably, benefiting
fromuarious services such as Tanger Med Port and
infrastructure. This region is characterized by a
very strong growth dynamic, which has resulted
in a threefold increase in our sales in the space of
around five years. We'uve also expanded our product
range to meet the needs of new customers, and old
ones like Renault and Stellantis, and today we're
delighted to be an integral part of this growing
ecosystem."

NDUSTRY | TANGER MED GROUP CLUSTERS



SERVICES

A veritable pool of specialized skills, the Services
business area is built around three key professions
critical to the development and management of
major infrastructure projects. It is supported by
3 subsidiaries:

- Cires Technologies specializes in the development
of security solutions, cybersecurity, and information
systems for complex and/or strategic structures.

« Tanger Med Engineering offers services in the field
of design and supervision of large infrastructure
projects (port, industrial zones, shipyards, etc.) in
Morocco and abroad.

« Tanger Med Utilities provides water and electricity
distribution, network availability, lighting
maintenance, and vessel services. It also deuelops
innovativesolutionsrelatedtoenergyefficiency.
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\ Cires Technologies, a subsidiary of Tanger Med Group, has
aduvanced expertise in innovation in the field of safety and
security, and excels in the development of its own products
and the integration of third-party products.

Itsvisionis based on the openness, scalability, and upgradability
of the solutions it offers, while meeting its customers' needs
forindependence and technological souereignty.

Cires Technologies' value proposition revolues around
the federation of "Smart Solutions" for the effective and
efficient management of infrastructures, systems, and the
data they generate.

-

Cires Technologies operates in the following sectors:
» Port and airport safety and security

- Urban video surueillance

« Public authorities

« Logistics and industrial activity zones

OTM, IOT, and Security /
— innovation Cybersecurity

Big data / Al

Cloud Services

2
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2023

A year rich in achievements, 2023 was marked for CIRES TECHNOLOGIES by a multitude of events and
projects. A number of notable successes were achieved in the deployment of major projects, while fruitful

collaborations were forged with our partners:

UMG6P: Securing the
BENGRIR campus

From a global perspective, this major project
covers the integration of 3 500 existing cameras
into the VMS video management system. This
integration enables security operators to efficiently
monitor campus activity in real time, analyze
recorded video streams, and take appropriate
action in the event of an incident. In addition to
the integration of existing cameras, the services
also include the physical installation of 119 video
surveillance cameras. This deployment provides
optimum coverage and effective surveillance of
the university campus.

TANGER MED GROUP CLUSTERS | SERVICES

ONDA: Overhaul of the
Intrusion and Perimeter System
at Mohammed V Airport

Consisting of the installation of 173 cameras and
the organization of 2 000 meters of fencing, with
the parallel installation of a fiber optic intrusion
detection solution along the entire 21 kilometers
of external fencing, this project is designed to
overhaul the Mohammed V airport's intrusion and
perimeter system. Its aim is to reinforce security and
protection of the airport perimeter, by creating a
secure, highly monitored environment capable of
detecting, identifying, and responding effectively
to any potential threat or intrusion, thus ensuring
the safety and security of passengers, airport staff,
and facilities.

2023

OCP: CCTV overhaul at Beni
Amir and Pipeline sites

The CCTV overhaul project for the Beni Amir and
Pipeline sites involved overhauling the existing CCTV
systems, with a total of 104 cameras distributed
between the two sites. The main objective was
to improve security, surveillance, and video flow
management to guarantee effective protection of
the facilities. The project also included the supply
of access control equipment, including turnstiles,
readers, and controllers.

Digital Management (Régie):
Launch of the first project
with MARSA MAROC

Launch of Régie's first project in collaboration
with MARSA MAROC. Our development teams are
committed to meeting targets, delivering innouvative
results, and ensuring customer satisfaction at
every stage of the process.

The CCTV overhaul project
for the Beni Amir and Pipeline
sites involued overhauling
the existing CCTV systems,
with a total of 104 cameras
distributed between the

two sites.

-
-
L
-
*
L3
L
L
L
L,
L
L

R&D: Continuity of Cires
R&D projects (projects
under development)

The R&D department maintains its commitment to
research and the exploration of new technologies.
By investing in cutting-edgeresearch, thisdepartment
is committed to in-depth exploration of key topics
such as safety/security and cybersecurity, as well
as LoRa, RFID, and BLE technologies to enhance
traceability and flow management solutions. This
approach generates technological independence
and sovereignty for the Group and the country,
and enables us to offer our customers more robust,
scalable solutions.

SERVICES | TANGER MED GROUP CLUSTERS
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Flagbearer
for national

maritime, logistics, and
industrial engineering on
acontinental scale

Tanger Med Engineering, a subsidiary of Tanger Med Group,
supports its partners all over the world in their maritime,
logistics, and industrial engineering projects to further
their development.

Tanger Med Engineering "TME" is an engineering company
specializing in planning, design, works management, and
asset management of ports and maritime, logistics, and
industrial platforms.

Since 2008, TME has worked in more than 17 African countries
(Senegal, Guineq, Cote d'lvoire, Ghana, Togo, Benin, Nigeriq,
Cameroon, Gabon, Madagascar, Zambia, Djibouti, Tanzania,
Ethiopia, Kenyaq, Libya, and Niger) to contribute to the
development of their infrastructures, notably:

Consulting , @ Control and
and expertise CE— monitoring

Engineen:ng L%Stﬁ r:::se:;:nce
and design management

Coordination, steering,
and technical assistance
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News

Tanger Med Engineering's expertise and influence
in engineering, specializing in planning, design,
construction management, and asset management
for ports and maritime, logistics, and industrial
platforms, transcend national borders to cover
alarge part of the African continent, in particular
sub-Saharan Africa. Inaddition toitsrole as a lever
for innovation in infrastructure design in our
country, Tanger Med Engineering also acts as an
ambassador for Moroccan expertise in the service
of national Soft-Power.

In Morocco

As a major player in the design and construction
of maritime and port infrastructures, TME shares
its expertise with all national institutions and
players in this field.

TANGER MED GROUP CLUSTERS | SERVICES

2023 Annual Report

Port, Maritime, and
Oceanography Development

Technical assistance and supervision of
maritime works, Construction of the new
Port Dakhla Atlantique

The flagship of the Royal strategy to strengthen
Morocco's geostrategic anchorage on its Atlantic
seaboard, while giving the landlocked countries
of the Sahel access to maritime trade routes, this
ambitious project embodies the region's economic
and strategic potential, offering new prospects for
development and regional integration. Following
anin-depth analysis of the site's specific needs and
constraints, Tanger Med Engineering’s experienced
engineering teams carried out geotechnical and
environmental studies, assessing the feasibility of
the project as awhole, and identifying the solutions
best suited to the challenges encountered. Once the
plans and technical specifications had been drawn
up, Tanger Med Engineering began supervising the
implementation of the works.
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2023 Annual Report 127

200

engineers and experts

Africa's leader in
maritime and port
training

Ist

consulting firm for the
development of Special
Economic Zones in Africa

48

new customers (+13%
compared with 2022)

1$t

African port and
maritime engineering
consultancy

45

African ports supported

103

new engineering
projects
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Deepening of Somaport quay, Phase 2,
Port of Casablanca

With a budget of 140 million MAD invested by
Somaport, this project aims to increase the depth of
the Port of Casablanca from 10 to 12 meters along
one of the container terminal berths, aswell as the
approach channel and turning circle. This initiative
willmeet the growing needs of the maritime industry
and strengthenthe Port's capacity to accommodate
larger vessels. Tanger Med Engineering, a leader in
the field of port engineering, was entrusted with
the supervision of this work, guaranteeing its
proper execution and compliance with the most
rigorous standards in force.

Port of Jebha expansion

TANGER MED ENGINEERING is responsible for
supervising and building the 36-month project,
which represents an inuestment of 330 million
MAD. It aims to provide Jebha with a modern port
infrastructure capable of accommodating fishing
boats and promoting yachting activities. It will also
help improue working conditions for fishermen
and create 130 direct jobs.

With a budget of 140 million
MAD inuvested by Somaport,
the project aims to increase
the depth of the Port of
Casablanca from 10 to

12 meters along the entire
length of the port.

TANGER MED GROUP CLUSTERS | SERVICES
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Industrial and Logistics
Buildings and Facilities

Technical assistance and project
management for the construction of the
JTl industrial plant, Tétouan Park

Japan Tobacco International (JTI) has entrusted
TME with the task of providing technical assistance
and project management for the construction of its
industrial plant in Tétouan Park. The project covers
atotal surface area of 50 000 m?, including 18 000
m? of covered area in Phase 1. TME will provide
technical assistance, administrative assistance,
scheduling, piloting, and coordination of the works.

Technical assistance and project
management for the construction of the
Sentury industrial plant, Mohammed

VI Tanger Tech City

Chinese tire manufacturer Sentury Tire has entrusted
TME with the technical assistance and project
management for the construction of its industrial
plant at Mohammed VI Tanger Tech City. The project
covers atotal surface area of 200 000 m?,120 000
m? of which is covered. TME will provide technical
assistance, administrative assistance, scheduling,
piloting, and coordination of the works.

Asset Management

Design and deployment of a maintenance
management system at ANP ports

In this context, ANP has entrusted TME with a
structuring project involving the design and
deployment of an asset management system,
"SGOP", based on a GIS, and interfaced with
existing information systems, enabling it to control
and optimize the management of its port assets,
which stretch along the entire national coastline,
including 37 ports, whose construction date varies
widely, sometimes exceeding 100 years. This is the
framework that will enable us to take stock of
our assets and technical legacy, control its state
and evolution, and organize the tools needed
to improve its conditions, while optimizing the
associated budgets.

SERVICES | TANGER MED GROUP CLUSTERS
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Consulting and Training

Supporting Nador West Med in its
transformation from construction to
operation

As a nationally and regionally recognized consulting
and engineering firm, and drawing on Tanger Med's
expertise and know-how, TME has been appointed
to support Nador West Med in its transition and
transformation into an operational company
through an assessment of its current capacities,
the definition of future requirements for the
management of the new port and its activity
zone, and the formulation of a transformation
plan for Nador West Med, while complying with
international best practices and relevant sector
guidelines.

TANGER MED GROUP CLUSTERS | SERVICES
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Internationally

As prime contractor for the construction of Tanger
Med Port 2, NWM and other port projects in Morocco,
Tanger Med Engineering is recognized as areference
in the management of major port and maritime
infrastructure development projects in Morocco
and sub-Saharan Africa.

Port, Maritime, and
Oceanography Development

Supervision of work to expand the west
port basin at the Port of Cotonou, Benin

Following a call for tenders issued by the Autonomous
Port of Cotonou, TME was appointed to manage
the project and monitor work to expand the port
basin of the Autonomous Port of Cotonou. TME
has set up a multidisciplinary team of engineers
and technicians to monitor and control the work
throughout the construction period. The project
inuolues expanding the basin by 154 m to the west,
renovating 1400 m of existing quays to the north
and dredging the basin at the north quay to a depth
of -15 to -16 meters.

2023

Monitoring and control of lagoon station
construction work in Abidjan, Céte d’Ivoire

Tanger Med Engineering, in a consortiumwith lvorian
firm SOGED, has been appointed to monitor and
supervise the construction of the marina stations
in Abidjan. This appointment is the result of TME's
internationally recognized technical expertise,
making it a key player in guaranteeing the success
of this structuring project. The project aims to
rehabilitate and modernize several marina stations,
carry out dredging and maintenance work on the
navigation channels, and develop access and road
infrastructure to the stations.

Design and supervision of Owendo
terminal expansion works (AGL), Gabon

Start of studies and supervision of work to expand
the Owendo terminal (AGL) in Gabon. This project
is of great importance for the development of

the region's port and logistics infrastructures,
reinforcing Owendo's strategic position in Central
African trade. This partnership between Tanger
Med Engineering and Owendo Container Terminal
demonstrates the company's commitment to
excellence inthe design and construction of world-
class port infrastructure. The terminal's expansion
isacrucial step towards improving accessibility
and connectivity, thereby promoting the region's
economic development and facilitating trade.

Expertise of the quays and elaboration of
the specifications and follow-up of the
reinforcement works of the Doraleh
terminal, Djibouti

Located at the strategic crossroads of the world's
shipping routes, the Doraleh terminal at Djbouti s
of vitalimportance for the region's economic and
logistical development. However, over the years and

SERVICES | TANGER MED GROUP CLUSTERS
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under the constraints of the port's intense activity,
the infrastructures have suffered the ravages of
time and require expert intervention to ensure their
durability and operational efficiency. To achieve
this, Tanger Med Engineering was commissioned
to carry out a crucial task: survey the quays and
draw up the specifications, as well as supervise
the reinforcement work on the Doraleh terminal
structures.

Consulting and training

Hazardous materials management
training for SGTD teams, Djibouti

During the month of March 2023, Tanger Med
Engineering organized a training session for the HSE
team of SGTD of the Port of Djibouti, concessionaire
of the Doraleh Terminal. The aim of these sessions
was to master aspects of port safety and hazardous
materials management in line with international
regulations and best practices, and to develop skKills
in regulations and the methodology for carrying
out hazard studies.

TANGER MED GROUP CLUSTERS | SERVICES

Hazardous materials
management training for
SGTD teams, Djibouti

Training of Société Navale Guinéenne
personnel in the operation and
commercial management of the Port
of Sandervalia

Société Navale Guinéenne is responsible for
transporting goods by sea and managing logistics
services at port terminals in Guinea. SNGis therefore
making an effective contribution to the economic
development of the Republic of Guinea, and as
part of its strategy is implementing an ambitious
plan to develop maritime transport activities for
passengers and goods at the Port of SANDERVALIA.
Inorder to strengthen their skills and expertise in
maritime and passenger traffic management, Tanger
Med Engineering has developed a comprehensive
training program for SNG members, covering
management modules.
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+13500T

of waste collected,
i.e.40T/D

+400 GWh

of distributed energy

TS

A key player
Inresource
management

Tanger Med Utilities, a subsidiary of Tanger Med Group, is
recognized as the leading service provider of optimized
resource management for the industrial, logistics, and
service activity zones developed and managed by the
Group. In addition to the services offered to businesses in
these zones, Tanger Med Utilities' task is to support themin
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Development of a wind farm

N ew S near Tanger Med Port Complex

Located on the Logistics Free Zone hill, this park
has a potential capacity of 15 MW. Scheduled

Essentially focused on optimizing energy resources and promoting the use of renewable energies and the for the 2" quarter of 2025, commissioning was
preservation of natural resources, in line with the eco-responsible philosophy advocated within Tanger Med preceded by a successful 12-month measurement
Group, Tanger Med Utilities' achievements during 2023 are as follows: campaign.

Construction of a photovoltaic
power plant on Tanger
Med Port roofs

With a total capacity of 1.3 MWp, the plant is
located at Tanger Med Port Center and Tanger
Med Maritime Terminal. Commissioning began in
April 2023 and productionreached 1.3 GWhinthe
same year.

Construction of a floating
photovoltaic power plant
at Tanger Med Port

With a total size of 13 MWp, this plant is located
on the 8 Ha Tanger Med Port Complex dam. Its
production covers 14% of the needs of Tanger Med
Port Complex.

Refurbishment of the
SCADA system for remote
network management

A multi-fluid remote control platform based on
the SIEMENS Spectrum Power solution, this system
enables dynamic ENR management. Commissioning
is scheduled for August 2024.

Electricity supply for ships at
Tanger Med Port Complex

Installed over a length of 800 m, this OPS (Onshore
Power Supply) enables ships moored at Tanger
Med 2 quays to receive electricity from the Port
Complex's local grid, thus avoiding the need for
on-board diesel generators and reducing polluting
gas emissions. It was commissioned in February
2024, and is scheduled to be rolled out to all
terminals in 2026, following the acceptance and
testing phases currently underway.
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Energy savings at EP
Parks and Datacenters

The project involued confining the cooling zones,
renewing, and remotely managing 5 000 light
sources. It has reduced consumption by 55% for
the EP and 12% for the Data Centers.

Development of the Multi-
technical Maintenance business

Carried out on behalf of our customers APM
Terminals, Tanger Med Port Authority, Tanger Med
Zones, and Emirates Logistics, this project covered
maintenance operations on various technical
packages (electricity, hydraulics, HVAC, etc.). MMT
sales have grown by 230% in 3 years.

TANGER MED GROUP CLUSTERS | SERVICES

Industrial waste sorting
and recycling center

With a capacity of 20 000 t/year, this waste
sorting and recovery center is located at Tanger
Tech on a 15 000 m? site. It will be commissioned
in December 2024.

With a capacity of 20 000 t/
yedar, this waste sorting and
recovery center is located at
Tanger Tech on a15 000 m?
site. It will be commissioned in
December 2024.

2023

TANGER MED
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Commitment
to Social and
Environmental
Responsibility

Economic development in phase with environmental
and social progress, thanks to transparent gouernance
enabling responsible management of our business.
These are the founding principles of Tanger Med
Group's CSR strategy. These principles involue and
underpin not only the actions of all our employees,
but also our interactions with our customers, our
partners, our environment, and our local and
financial communities.

For over 15 years, our social action in the region
has been led by Tanger Med Foundation, which
cultivates a close dialogue with the local population
toimplement projects focusing on education, social,
economic and cultural inclusion, environmental
protection, and the financing of infrastructure
to improve the quality of life in rural areas and
reduce dependence on urban centers.

Several large-scale projects
have also been entrusted
to Group associations:

- The Mediterranean Association for Training and
Development (AMFD), which operates a number
of centers of excellence in training, education,
and health, including the 1337 MED coding school
and Lycée Méditerranéen (LYMED), preparatory
classes for the French and Moroccan Grandes
Ecoles d'Ingénieurs

+ The Dalia Association for Water Sports (ADSN)
promotes the practice of water sports, and
manages the Dalia Sailing School, located within
close proximity of Tanger Med Port Complex.

+ The Tanger Med Association for Social Works
(AOSTM), which since 2015 has been undertaking
in-house social projects and solidarity initiatives
for the benefit of its members, who are Tanger
Med employees and their families.




A breeding
ground
for new
knowledge

Supported by Tanger Med Foundation in partnership with
Université Mohammed VI Polytechnique (UM6P) and Ecole
42, the 1337 MED campus reproduces the same learning
approach that made its predecessors in Khouribga and
Bengrir so successful.

This 2 000 m? campus, located an hour from Tangier,
offers free training in computer development and coding,
accessible to all, with no prerequisite diploma or computer
knowledge, and open 24 hours a day, 7 days a week. The
pedagogy is based on three essential pillars: "Peer Learning",
a methodology that emphasizes peer-to-peer learning and
collective intelligence; gamification, which is based on a
progressive approach similar to that of a video game, with
access to higher levels for each skill acquired; and lastly,
decompartmentalization of time, allowing each student
to progress at his or her own pace in an autonomous and
individualized manner.

In an ongoing effort to improve employability, and in
particular the professional integration of young workers,
1337 MED is helping to align the digital skills demanded by
the job market with the actual availability of these skills
within the country's second-largest economic division.
The students, all of whom receive scholarships, are also
awarded a living allowance according to their results,
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MYNK HACKATHON 2023:
innovation and collaboration
among 1337 students

From April 26 to 28, at MYNK HACKATON 2023,
students from 1337 MED and their counterparts
from 1337 Khouribga and Ben Guérir engaged in
an intense process of developing an app based
on peer-to-peer (P2P) transfers. In the space of
three days, participants brought to life a unique
platform for collaboration, technical exploration,
and product development.

1337 students shine at
CTF GITEX AFRICA 2023

On May 1%, technology professionals and enthusiasts
gathered to take partin the long-awaited Capture
The Flag (CTF) Gitex Africa competition. Ina spirit of
collaboration, participants pooled their knowledge

TANGER MED GROUP CLUSTERS | COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
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icol ond inferpersonal skill

to solue complex cybersecurity scenarios. The
"Autistic Troopers" and "1337" teams, made up of
1337 students, took first and third place respectively.

2023

1337 ranked 2" in the
world in the CODINGAME
SPRING CHALLENGE

From May 25 to June 5,2023, coders from around
the world competed in the Coding Game Spring
Challenge. This highly competitive event tested
participants' coding skills, creativity, and problem-
soluing abilities. The team representing 1337
and made up of students from three Moroccan
campuses, including 1337 MED which was taking
partinthe event for the first time, was crowned
the 2" best coding school in the world, moving
up 3 places since its participation in the 2022
competition.

2" place on the podium for 1337
MED at UMG6P CTF CYBER NEXT

UMGP Ben Guérir hosted the UM6P Capture The
Flag (CTF) Cyber Next event, inviting participants
to push the boundaries of cybersecurity. Immersed
in intense competition, participants worked
collaboratively to ouercome the various obstacles,
testing their technical expertise, and problem-
soluing methodology. Team 1337 MED's remarkable
performance earned them second place in
the competition.

TANGER MED

1337 MED launches its
second series of pools

August 14,2023 saw the start of the second series
of pools at 1337 MED. As the main entrance exam
totheschool, the pools are used to decide between
candidates who want to join an innovative
training program, with no prerequisites in terms
of formal training or computer skills. Nearly 270
candidates were invited to attend following
successful completion of online tests and "check-
ins", a preliminary selection filter based on a first-
come, first-served basis. Following a battery of
practical tests in computer development and
programming, 100 applicants were selected.
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students*
100% CCINP eligibility

students eligible
for ENS ULM**

41

students eligible for the
Centrale-Supélec competitive
entrance examination

students eligible for the
Mines-Ponts competitive
entrance examination

Gateway to
excellence in
engineering
sectors

Lycée Méditerranéen aims to prepare Moroccan students
with high potential for the highly selective entrance exams
to the Grandes Ecoles d'Ingénieurs in Morocco and France.
LYMED is fundamentally based on the values of excellence,
ambition, belonging, and caring. All of its students receive
scholarships, so they evolue in an inclusive, socially mixed
enuvironment that respects diversity and promotes equal
opportunity, where only their efforts and merit count.

A winning recipe which no doubt explains the success of
this year's first LYMED class, formed two years ago, in the
admissibility tests for the written entrance examinations
to the French Grandes Ecoles d'Ingénieurs



2023

Out of 48 students, 6 were eligible for Ecole Polytechnique (X), 4 for ENS ULM, Lyon, Paris Saclay and Rennes,
33 for the Concours Commun Mines-Ponts, 41 for the Concours Centrale-Supélec, and 100% eligibility for
the CCINP.

The results achieved by our 16 students from the Northern region also established the region as a center of
excellence. Of these, 2 are eligible for Ecole Polytechnique (X), 1for ENS Rennes, 13 for the Concours Commun
Mines-Ponts, and 14 for the Concours Centrale-Supélec. These results are the fruit of the students' sustained
effort and hard work, not to mention the individualized and demanding support provided by the teaching
teams. Their success also confirms the international recognition of Moroccan schools as training centers of
excellence.

« 4 students joined Ecole Polytechnique (X) at the start of the 2023-2024 academic year
+16 students chose to join the Mines-Ponts schools
+10 students have entered France's Ecoles Centrales

LYMED conducts a selection
campaign for the
2023-2024 school year

After a successful 1t year, LYMED has launched its
2" annual selection campaign for the 2023-2024
academic year, with the aim of introducing the
school to more high-potential high school students.
For more than two months, LYMED teams went out
to meet almost 2 300 science high school graduates
in 94 high schools across the Kingdom.
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Visit to Tanger Med Port Complex

On January 5%, MPSI students from the Lycée
Méditerranéen "LYMED" visited Tanger Med Port
Complex to tour the terminals, the Harbor Master's
Office, and the sailing school located at Dalia.
During the visit, the students were able to talk to
Group engineers about career opportunities. An
opportunity to inspire new vocations among our
first-year students.

Polytechnique graduates
invited to speak at LYMED

OnSaturday January 28t LYMED welcomed Ecole
Polytechnique prizewinners Mr. Amine BENYESSEF,
Project Manager to the Board for Tanger Med Group,
and Mr. Mohamed BENAJIBA, Managing Director
of Vita Couture. Both shared their experience of
preparatory classes and gave an overview of
the many opportunities available to graduates
of the Grandes Ecoles d'Ingénieurs, suggesting
a heterogeneity of prospects for our students.

TANGER MED

LYMED organizes parent-
teacher meetings

On February 11, parents of MPSI students were
invited to meet the teachers who work with their
children. They were kept up to date with the progress
of their studies and the development plans for
the rest of the school year. One-on-one meetings
between teachers and students' families were
very informative for both parties. An initiative
that testifies to the importance LYMED places on
parental involuement in student success.

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY | TANGER MED GROUP CLUSTERS



2023

A conference full of positive
energy with sportsman
Hassan Baraka

OnFebruary 25,2023, LYMED organized a "Horizons"
conference hosted by Hassan Baraka, the first
Moroccan swimmer to complete the World Marathon
and swim across five continents. During a highly
interactive event, Hassan Baraka shared the keys
to achieving excellence. He reminded us that
success depends first and foremost on a positive,
resilient mindset, and backed up his words with
examples of good practice in overcoming fears
and moments of doubt.

LYMED organizes its 2"
annual Open House Day

OnMarch 1™, the 2"*annual LYMED Open House was
held, marking the end of the selection campaign for
the 2023-2024 school year. More than 500 visitors
were in attendance. The event was punctuated
by presentations, scientific experiments, and
the exploration of campus facilities. During the
course of a day, visitors were able to discover
LYMED's pedagogical approach of excellence, the
application and selection process, and the career
opportunities open to LYMED students.
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LYMED hosts the 1+
edition of Tanger Med
Group's sporting events

OnSaturday April 15, LYMED hosted the 1t edition
of the Tanger Med Community Sports Tournament.
The school's sports facilities made it possible to
organize two competitions: one in volleyball,
the other in football. The matches, supervised
by official referees, took place in a friendly and
festive atmosphere, ending with victory for the
TMZ team in Volleyball and Cires Technologies in
Football, followed by a collective Ftour, bringing
together nearly 120 employees around a long table
set up outdoors.

2023

Students take partin
Math&Maroc competition

From April 29 to May 1, 2023, eight LYMED students
represented the schoolin a mathematics competition
organized by the Math&Maroc association at the
Mohammed VI Polytechnic University. Founded in
2016 by three young Moroccan polytechnicians,
the association aims to promote mathematics in
Morocco, and prepare high-potential students
for the International Math Olympiad. The LYMED
students won several awards, including the Al
Khawarizmi prize and a gold medal for Haitam
KHANNOUCHI.

Alumni involvement, the
first building block in the
sponsorship program

On October 28, eight LYMED alumni hosted a
videoconference to share their experiences in
preparatory classes and their start at France's most
prestigious engineering schools. True ambassadors
for the school, they embody the values of LYMED
better than anyone else, and know better than
anyone else the difficulties faced by preparatory
students. The meeting was also marked by the
announcement of a sponsorship program initiated
by the alumni, designed to offer local support to
students preparing for school.

An immersion day into
LYMED's values

On September 9™, animmersion day was organized
inTangier's Diplomatic Forest to create the cohesion
needed for everyone to succeed. Students, faculty
and staff gathered for a convivial picnic, enlivened
by games and sporting challenges, and rounded
off with a supervised swim in the Atlantic Ocean.
A first dip in the values that make up LYMED's
identity, and which fuel the ambition to excel,
while respecting peers and promoting collective
solidarity.
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Alumni special TIPE presentation

On Nouember 25%™, fiue LYMED alumni hosted a
special TIPE videoconference. From the topic
choice to the presentation, Alumni answered
all questions relating to the TIPE oral exam:
definition of the problem, methodology of the
experimental work, tools, and resources for
analyzing the results.

Horizons Conference:
pedagogical and logistical
preparation for the

2024 competitions

On December 21,2023, LYMED invited CPGE advisor
Ms. Francoise Agoumi to share her insights at a
Horizons conference on the competitive entrance
exams to France's Grandes Ecoles d'Ingénieurs.
Among other things, she spoke about the various
test banks' competitive examination preparation
systems, and outlined the strategies to be put in
place to increase your chances of success.

LYMED parent-student-
teacher meeting

On December 23, individual conferences were
held with LYMED parents and teachers. These
conferences, central to the school's management
proposal, keep parents informed and give them the
opportunity to follow their children's schooling
more closely.
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Organization of the first
LYMED chess tournament

Under the supervision of the International Chess
Academy, Fezari Chess Academy, three LYMED
preparatory students took partina chess tournament
against CPGE students from Tétouan. The LYMED
students competed with mastery and determination,
in aspirit of camaraderie that was praised by the
faculty and support staff. A CPGE student from
Tétouan, with a passion for chess, demonstrated
impressive technicalskillstobecomethetournament's
overall winner.

2023

Curtain call for LYMED's
Drama Club

This year, LYMED created a theater workshop
inuoluing 16 first-year students, who spent months
playing various roles and personifying a variety of
objects, places, and themes.

COMMITME

NTTO

Under the superuision of the
International Chess Academy,
Fezari Chess Academy,

three LYMED preparatory
students took part in a chess
tournament against CPGE
students from Tétouan.
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Supporting
water sports,
amajor
development
lever for the

communitty

Launched in January 2022 in the immediate vicinity of
Tanger Med Complex, Dalia Sailing School is designed to
introduce children from the Fahs Anjra province to sailing.
In 2022, almost 400 students from 11 different schools in
the Fahs Anjra province received introductory courses. The
school, built on a 900 m’site, includes a classroom, changing
rooms, storage sheds, and an outdoor area.

Since its opening, the school's support teams have witnessed
the birth of real vocations among young local children, who
are trained and sponsored by the school, many of whom are
beginning to take part in sporting competitions, including
the first National Championships held this year in Dalia.

6 400 . 900 m2 10 1 Sa:l'mg gears and life-
e students from saving equipments

11 schools surface area optimists Zodiac boat
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Dalia Sailing School takes
part in the 33" edition of the
"Coupe Al Massira" regatta

Organized on the initiative of the Royal Yacht Club
of M'dig (RYCM), the 33™ edition of the "Coupe Al
Massira" regatta was attended over two days by
the majority of national clubs affiliated to the
Royal Moroccan Sailing Federation (FRMV). More
than 90 sailors took part in this sporting event,
which took place in M'dig to commemorate the
48™ anniversary of the Green March.

In addition to the Dalia Sailing School, supported
by Tanger Med Foundation, the event was attended
by the Tangier Yacht Club, the Mohammedia Yacht
Club, the Agadir Yacht Club, the Royal Navy Club
of Casablanca, and the Royal Navy Club of M'diq.
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Organization of the Moroccan
Championship ILCAG, ILCA7
and OPTIMIST series

Under the patronage of the Royal Moroccan Sailing
Federation (FRMV), Dalia Water Sports Association,
supported by Tanger Med Group, has organized
the Moroccan Sailing Championship from July
4 to 7, 2023, under the theme "Sailing, a passion
and a sport for young people". This lightweight
sailing championship in the Optimist, ILCA7, and
ILCAG series saw the participation of 8 Moroccan
clubs, including those from Dalia, Rabat, Agadir,
Mohammedia, Al Jadida, M'diq, Tangier, and the
Royal Navy Club of Casablanca.

2023

Sponsorship of a team
from the Mohammedia
Yacht Club to prepare for
the Sailing World Cup

Inpreparation for the Under-21Sailing World Cup, a
team from Mohammedia Yacht Club sailing school,
sponsored by Marsa Maroc, took part in the ILCA
U21 World Championship, held in Tangier from
October15to022,2023. This prestigious international
competition organized by the Royal Yachting Club
of Tangier is considered one of the main preparatory
stages for the African qualifying championship for
the Paris 2024 Olympic Games.

The Under-21Sailing World
Cup was held in Tangier from
October 15 to 22, 2023. This
prestigious international
competition organized by
the Royal Yachting Club de of
Tangier is considered one of
the main preparatory stages
for the African qualifying
championship for the Paris
2024 Olympic Games.

Dalia Sailing School welcomes
students benefiting from

the national "Study and
Sport" program

Within the framework of an agreement signed
between the Ministry of National Education,
Preschool, and Sports and the "Dalia Association of
Nautical Sports", the Dalia Sailing School welcomed
some 20 students from the Fahs Anjra regional
directorate of the Ministry of National Education
for the 2023/2024 academic year, as part of the
national “Studies and Sports" program.
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A Foundation
for the benefit
of local
communitties

An eco-responsible commitment to preserving the
land and marine environment

Committed to preserving the environment and natural
terrestrial and marine ecosystems on a national and local
scale, Tanger Med Group undertakes a number of actions
and worksites each year that help to anchor an eco-friendly
culture both among its teams and facilities spread across
its various business areas, and in the field and among the
populations of neighboring localities.

Social, economic, and territorial inclusion

As astakeholderinregional development, Tanger Med Group,
through its Foundation, is committed to and participates
in the deployment of structuring projects in favor of local
communities and their integration into a project on a
national scale. To fulfill its mission, Tanger Med Foundation,
which spearheads our Group's social initiatives, is actively
working inthe field to deploy infrastructures and initiatives
that promote the emergence of new social development
models. It provides relevant and sustainable solutions in
the following areas:

+ Social, Cultural, and Economic Inclusion

« Infrastructure financing

+ Environmental protection and awareness campaigns

+ Education and promoting excellence

Since 2008, Tanger Med Foundation has carried out
nearly 1 030 development projects, benefiting over
620 000 recipients.
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2023 Annual Report

Foundation News

Distribution of textbooks

and school supplies for the
2023-2024 school year in the
province of Mdig-Fnideq

Tanger Med Foundation responded to a request
from the Association "Anciens Eléves du Lycée
Fkih Daoud" in Mdiq by financing a distribution of
textbooks and school supplies in the province of
Mdig-Fnideq. The goal of this initiative is to help 650
students, including 300 high school students and
350 middle school students from disadvantaged
families, to meet the costs of the new school year.

(( 650 students, including 300

high school students and 350
middle school students from
disadvantaged families, received

school supplies and textbooks for
the 2023-2024 school year.
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Tutoring begins for 222 students
in the 2023-2024 school year

Tanger Med Foundation has renewed its support
for the tutoring program in the Taghramt and
Jouamaa municipalities. As a result, this year the
program has targeted 70 girls from Dar Taliba
in the Taghramt municipality. At the same time,
classes held since 2017 in Dar Talib and Taliba in
the Jouamaa municipalities have been maintained
for the 152 girls and boys.

2023 Annual Report

Lalla Hasnaa Sustainable
Coastline Awards 2022

On May 28™, at a ceremony held at the Hassan I
International Center for Environmental Training
in Bouknadel, presided over by HRH Princess
Lalla Hasnaa, Chairwoman of the Mohammed VI
Foundation for Environmental Protection, Tanger
Med Foundation was awarded the prestigious Lalla
Hasnaa Trophy for Sustainable Coastline 2022.
The awards ceremony saw 35 trophies awarded
to the best national initiatives contributing to
the protection of coasts and oceans. Tanger Med
Foundation's initiative to set up a boat launch
and support system for people with special needs
was rewarded in the "Social and environmental
responsibility of organizations" category, dedicated
to initiatives by economic operators who have
chosen to integrate an environmental, social, or
economic approach that has a positive impact on
the Moroccan coastline.

At the same ceremony, Tanger Med Foundation also
received an award for its work in supporting the
Champions Fnideq underwater fishing association
in setting up a digital platform under the name:

TANGER MED [isH)

"Marine Morocco" ("Maroc marin") dedicated to
providing information and raising awareness about
marine biodiversity in Morocco. This partnership
was awarded a trophy in the "Protection and
Enhancement of Natural Heritage" category, in
recognition of the work carried out to improve
knowledge of the coastline, and to preserue its
biodiversity and fragile ecosystems.

(( At the same ceremony, Tanger
Med Foundation also received
an award for its work in
supporting the Champions
Fnideg underwater fishing
association in settingup a
digital platform under the

name: "Marine Morocco"
("Maroc marin") dedicated
to prouviding information
and raising awareness
about marine biodiversity
ln Morocco.
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"Dalia” beach, supported

by Tanger Med Group, and
the "Ain Diab Extension"
beach, supported by Marsa
Maroc, awarded the Blue Flag

Awarded annually by the Mohammed VI Foundation
for Environmental Protection, the "Blue Flag" label
was hoisted on 27 beaches and three marinas this
summer 2023. Two of the beaches on this select list
are operated by Tanger Med Group. "Dalia" beach,
supported by Tanger Med Foundation, and "Ain Diab

Extension" beach, supported by Marsa Maroc, were
awarded the famous eco-label, and the "Blue Flag"
was raised in July. Awarded by the Mohammed VI
Foundation for the Protection of the Environment,
this "Clean Beaches" label testifies to the Group's
commitment to preserving the environment.
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Boosting solid waste collection
in the province of Fahs Anjra

As part of its cooperation with the Municipal
Consortium "Tadzor for the Protection of the
Environment", Tanger Med Foundation has purchased
50 waste receptacles for the collection of solid
waste in the 2 municipalities of Ksar Sghir and
Ksar El-Majaz. In 2016, the Foundation signed
an agreement with the Consortium to finance a
solid waste management program in the above-
mentioned municipalities, in conjunction with
Tanger Med Utilities (TMU). The agreement covers
waste collection, transport, and unloading at
public landfill sites.

Tanger Med Foundation has
purchased

50 waste receptacles for the
collection of solid

waste in the 2 municipalities of
Ksar Sghir and Ksar El-Majaz.

2023

10* edition of the Tanger Med Grand Prize for Excellence

Tanger Med Foundation has closed the 10t edition of the Tanger Med "Grand Prize for Excellence", which
rewards theregion's best high school graduates. This year, 17 high school graduates stood out thanks to their
exceptional marks in the 14 schools of the 4 delegations that make up the Académie Régionale de 'Education
et de la Formation (Regional Academy of Education and Training).

As in previous years, the Foundation awarded a Special Encouragement Prize for the Mathematics Science
stream, to reflect the equity of the prizes awarded. This year, Machan Amine, a student from the city of
Tétouan, was crowned top high school graduate in the entire Tanger Med Group area, with an average of
19.28 in Physics - French Option.

Tanger Med Foundation
organizes its 1** Solidarity Market

From December 12 to 15, Tanger Med Foundation
organized the first Solidarity Market. The event,
which took place in Sector 5 of Tanger Med Port
Center, showcased the region's rich economic
heritage, particularly in beekeeping and artisanal
products, as well as dairy derivatives and natural
cosmetics. Held under the theme "Together to
promote economic solidarity: Let's discover the
richness of our region as one', the market brought
together some twenty cooperatives from the region,
with the goal of promoting local know-how and
fair trade.

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY | TANGER MED GROUP CLUSTERS



2023

Literacy program training
workshops in Mdiq-
Fnideq and Fahs Anjra

As part of a multi-lateral collaboration to improue
education and promote learning in the region,
training workshops were held in partnership
with the National Telecom Regulatory Authority
to combat illiteracy, as well as the "Road AL
Mostakbal" associationin Fnideqandthe"Women's
Development Association in Taghramt". Based on
a quality learning methodology and pedagogical
communication techniques, this initiative was
designed to enhance the skills of the 45 instructors
receiving training, with the objective of teaching
future courses.
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Financing the purchase of

a school transport vehicle for
Al Awael Association recipients
in the Mdiq-Fnideq prefecture

Tanger Med Foundation has helped finance the
purchase of a 20-seater minibus for disabled children
organized by the "AL AWAEL" association, which has
more than 700 recipients in three separate centers.
Assigned to the Martil Center, which serves 245
children, the new vehicle is designed to reinforce
the existing fleet and meet the growing demand
for transport.

2023

Support and redevelopment
of Zrarae Training Center

Built as part of the National Initiative for Human
Development (INDH) program in the municipality
of Ksar Sghir, this training center is dedicated to
empowering women from the village of Zrarae
and neighboring villages (Sidi Kankouch, Lechba,
Ml'iech...). With five fully-equipped workshops
dedicated to cooking and pastry-making,
dressmaking, hair cutting, hairstyling and IT,
the center currently has around 100 registrants
and will open its doors shortly under a 200 000
MAD agreement signed between Tanger Med
Foundation and the "Assounboula" Association,
which will manage the Center.

Medical campaign to
treat cataracts for the
Fahs Anjra population

Tanger Med Foundation has launched a wide-
ranging medical program aimed at reducing the
incidence of cataracts in Tanger Med Group's
main business parks, particularly in the province
of Fahs Anjra. This initiative is being carried out
in close collaboration with the local authorities,
associations, and private healthcare stakeholders
in Tangier. The campaign began with a pilot group
of around twenty identified recipients. These
individuals received cataract surgery and medical
and administrative support for their care.
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Donating blood, a voluntary commitment to solidarity

Students and teams from LYMED and the 1337 MED coding school took part in a blood donation day organized
in collaboration with the Tétouan Regional Blood Transfusion Center. This citizen initiative was remarkably
wellreceived, with over 70 donors taking part, all aware of the importance of self-giving.

Students and teams from
LYMED and the 1337 MED
coding school took part

in a blood donation day
organized in collaboration
with the Tétouan Regional
Blood Transfusion Center.
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Tanger Med Foundation
continues its program of artistic
workshops in rural areas for
the 2023/2024 season

«Choir and piano workshops in Melloussa in
partnership with the "Soul of Tangier for Choir,
Art, and Culture" Association and the "Melloussa
for development" Association.

« Painting workshops in Khmiss Anjra and Belyounech
inpartnership with "Chouf de la Bande Dessinée"
association and the National Institute of Fine Arts
in Tétouan (INBA Tétouan).

+ Multidisciplinary art workshops in Tétouan
in partnership with Mohammed VI Foundation
for the Promotion of Social Works in Education
and Training.

2023
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Refurbishment of the library
at the Youssef Ben Tachefin
secondary school in Khmis Anjra

Carried out over a4-month period, the renouvation
of the library at the Lycée Collégial Youssef Ben
Tachefinis part of the Foundation's drive to improue
educational infrastructure and promote education
in Morocco. Theresult of a three-way collaboration
between Tanger Med Foundation, the school, and
the ENNAJAH school association, the library at
the Lycée Collégial Youssef Ben Tachefin has been
renovated with paint, shelving, and curtains.

TANGER MED
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Construction of a school library at the Dhar
Elkharoub secondary school in Ksar EImajaz

In partnership with the association "Soutien a l'école Najah', Tanger Med Foundation has financed a project to fit
out and equip a school library at the Dhar Elkharoub secondary school in the municipality of Ksar El-Majaz. The
project, which took 6 months to implement, provides the school's 314 students with a space dedicated to learning
andresearch, facilitating access to reading resources. To achieve this, the project installed wooden cabinets to house
avariety of books, including encyclopedias, dictionaries, novels, and many other educational resources.

Tanger Med Foundation has
financed a project to fit out
and equip a school library at
the Dhar Elkharoub secondary
school in the municipality of
Ksar El-Majaz.
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Anjra Heritage Festival to
promote culture in Khmiss Anjra

Organized from December 22 to 24 by the "Anjra for
Heritage" Foundation, with the support of Tanger Med
Foundation, under the theme'"The heritage of the Anjra
region, adriving force for sustainable development",
this festivalis a considerable asset for the development
of the municipality's cultural sphere, through the
promotion of village tourism, the enhancement and
marketing of local products, and the celebration of
theregion's cultural heritage.
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TANGER MED
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Tanger Med Foundation
mobilized to help Al Haouz rr
earthquake victims

Tanger Med Group, through its Foundation,
together with Marsa Maroc, local authorities, and
Mohammed V Foundation for Solidarity, donated
almost 20 000 items to the affected populations.
Donation list:

- 803 modular tents for housing and education

classes
- 80 reconditioned containers for goods storage

Tanger Med Group / Marsa Maroc

donates 250 million MAD to the .10 000 blankets
special fund for managing the . 5000 pairs of shoes
effects of the Al Haouz earthquake - 3500 wooden pallets

Tanger Med Group / Marsa Maroc donates 250
million MAD to the special fund created by the
High Royal Instructions to help the victims of the
Al Haouz earthquake. At the same time, Tanger
Med Foundation/Marsa Maroc provides support to
local communities in partnership with the various
stakeholders. These contributions are fully in line
with national solidarity with the people affected
by this disaster.
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Participation

2023

in national and
international events

Participation in the Morocco-
Spain Economic Forum in Rabat

The Générale des Entreprises du Maroc (General
Confederation of Moroccan Businesses), the
Confederacién Espanola de Organizaciones
Empresariales, and the Morocco-Spain Economic
Council organized the Morocco-Spain Economic
Forumin Rabat on February 7t and 2", This meeting,
which was also attended by Tanger Med Group,
brought together government representatives
and economic stakeholders from both countries,
to draw up the key areas of new cooperation
and establish the roadmap for the coming years,
with the aim of strengthening bilateral economic
relations, promoting new economic partnerships,
and accelerating the pace of investment and
co-investment in priority sectors.

FORO ECONOMICO
MARRUECOS - ESPANA
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Participation in World
Bank and IMF annual
meetings in Marrakech

Tanger Med Group took part in the Annual Meetings
of the Boards of Governors of the World Bank Group
and the International Monetary Fund (IMF), held in
Marrakech from October 9 to 15, 2023. The Group
took anactive part in this global event, contributing
to the Knowledge Café entitled "Unlocking the
Secrets of Tanger Med, a Leader in Port Logistics".
On this panel, Tanger Med shared its innovative
strategies, practices, and technologies that make
the port complex aleader in port logistics.

The Group also took part in the session "Green
Infrastructure: Stimulating financing, PPPs, and
innovations for greater impact", during which
discussions focused on the dual challenges facing
infrastructure investment.

2023

Organization of the 5* edition of
Occupational Health and Safety
Awareness Week in Casablanca

The 5% edition of the Occupational Health and
Safety (OHS) Awareness Week organized by the
Casablanca Port Operations Department and TC3PC
took place this year from June 19 to 23,2023, under
the theme "Our Health / Safety, Our Priority"

The aim of this annual event is to promote a
culture of health and safety in the workplace
through a variety of events. This year's program
was full of activities: training, awareness-raising,
emergency simulation exercises, and an exhibition
of individual and collective protective equipment
by professionals in the field.

This year's event saw strong employee participation.
The training/awareness-raising sessions, run
by internal and external experts, involued over
600 people from DEPC, TC3, and subcontractors.
Emergency simulation exercises led by in-house
experts were scheduled throughout the week.

Participation in the 6
edition of the "Halieutis"
trade show in Agadir

Organized under the High Patronage of His Majesty
King Mohammed VI, the 6 edition of the "Halieutis"
trade show, held in Agadir from February 1to 5,
2023, was an opportunity for Tanger Med Port
Complex to showcase its services, infrastructure,
and expertise in controlled logistics for seafood
products.

The 5" edition of the
Occupational Health and
Safety (OHS) Awareness Week
organized by Casablanca Port
Operations Department and
TC3PC took place this year
from June 19 to 23, 2023.

The aim of this annual event is
to promote a culture of health
and safety in the workplace
through a variety of events.
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Participation in the "Fruit
Logistica” trade show in Berlin

The "Fruit Logistica" trade fair, held in Berlin from

February 8 to 10,2023, was a key event for players

in the agricultural sector, and an opportunity

for Tanger Med to promote the Port Complex's

services and expertise in agricultural logistics. g
The Port Complex has a platform dedicated to the

sector, helping to boost the competitiveness of the

agricultural logistics chain.

Z 2023

| algiVl
SJoll a:gmol
sl dsleidyl adasisiill aalaiod

- uu-\l

mm.llg Loy MJJ(J:.BIJ oj=sll :I:Uﬂﬂ

Fnideq Activity Zone opens to traders and the general public

The first Fnideq Activity Zone Open House event was held from February 21to 26, under the theme "The retail
sector, a lever for economic development in Fnideq". The aim of this event is to promote economic dynamism
at local and regional level, boost job creation, and contribute to economic recovery amid a shift away from
the past informal activities.
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2023

Participation in the 1t edition
of the African Harbour

Masters Committee (AHMC)
seminar in Tangier

In April 2023, Marsa Maroc
took part in the 2023 edition
of Morocco Capital Markets
Days, organized in London
to boost the attractiveness
of Moroccan companies and
attract more international
lnuestors.

Held on March 2 and 3 in Tangier, the event, which
was organized by the Ministry of Equipment and
Water inpartnership with the Moroccan Association
of Harbour Masters (ACOPM), brought together
experts, port commanders, and other players
from the port and maritime sector, representing
twenty-five countries, including some twenty

from Africa. .
Marsa Maroc takes part in

_ﬁ "Morocco Capital Markets
: Days" in London
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In April 2023, Marsa Maroc took part in the 2023
edition of Morocco Capital Markets Days, organized
- in London by the Casablanca Stock Exchange and
: RE® its partners to boost the attractiveness of Moroccan
companies and attract more international investors.
e B - gwmmmn == ez —mmg G0 N mmmy Inaddition to the plenary sessions, the event was
marked by numerous one-to-one meetings, enabling
participants to explore inuestment opportunities

in Morocco.

Bourse de
Casablanca

Morocco Cupltal Markets Days
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Participation in the 15* edition of
the SIAM trade show in Meknes

Tanger Med Port Complex took part in the 15t
edition of the International Agricultural Trade Show
(SIAM) in Morocco held in Meknes from May 2 to 7,
2023, in the "agricultural products" division. The
aimwas to present the port and logistics offering
for national imports and exports.

Participation in the 10* edition
of Logismed in Casablanca

Tanger Med Group took part in the International
Transport and Logistics Exhibition for Africa and
the Mediterranean (Logismed), held in Casablanca
fromJune13to15,2023, under the High Patronage
of His Majesty King Mohammed VI. The Group
stood out for its exhibition booth and its experts,
who added their know-how to the round-table
discussions.

. -
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Tanger Med at the 9* annual
Chainport meeting in Antwerp

Tanger Med took part inthe 9 annual ChainPORT
meeting held at the Port of Antwerp-Bruges from
September 6 to 8, 2023. The meeting brought
together port industry leaders from Antwerp-
Bruges, Barcelona, Pusan, Felistowe, Gothenburg,
Indonesia, Montreal, Panama, Rotterdam,
Singapore, Shanghai, and Shenzhen to discuss
the challenges and prospects shaping the future
of ports worldwide.
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2023

Participation in the first
national Maritime Pilotage
Congress in Tangier

From October 21 to 22, 2023, Tanger Med Port
Authority and Marsa Maroc took part in the first
National Maritime Pilotage Congress, organized
in Tangier by Tanger Med Piloting Association.
The objective was to promote modern, efficient
professional maritime piloting in Morocco and
elsewhere, and to share best practices, experience,
knowledge, and professional know-how.

MOROCCAN
MARITIME PILOTAGE

_CONGRESS —

2023

ANGFR MED

In partnership with Informa and "TOC Wor-
ldwide", Tanger Med organized the first
edition of TOC Africa in Tangier,on Wednesday
September 20 and Thursday September 21,
2023. A key global event for stimulating the
maritime and logistics sector, TOC (Terminal
Operations Conference) editions are held
annually in the nerve centers of world trade:
in Rotterdam (Europe), Singapore (Asia), and
Panama (America).

TANGER MED

Organization of the
first edition of TOC
Africa in Tangier
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Participation in the International
Forum and African Transport
Exhibition (FISAT) in Abidjan

Marsa Maroc took part in the African International
Transport Forum and Trade Show (FISAT) held
from Nouember 29 to December1,2023 in Abidjan.
Attended by participants from all over Africa, the
forum provided a dynamic platform for industry
players to exchange innovative ideas and pave the
way for a more sustainable and efficient transport
industry.

Participation in the African
Infrastructure Forum in Rabat

Tanger Med Port Authority and Marsa Maroc took
part in the African Infrastructure Forum held in
Rabat on December7and 8,2023, with the theme
"The Challenge of Sustainable Infrastructure in
Africa". The forum brings together a wide range
of stakeholders involued in Africa's transport
infrastructure ecosystem.
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Participation in the 3" edition
of the International Forum for
Industrial Zones in Rabat

Tanger Med Zones played a key role in the 3™
edition of the International Industrial Zones
Forum in Rabat, organized from December 10
to 11 by Industrie du Maroc with the support of
the Ministries of Industry and Commerce, and of
Energy Transition and Sustainable Development.
Under the theme of Industrial Zone Sustainability,
this year's event highlighted the crucial role of
commercial real estate in regional and national
economic growth. Tanger Med Zones contributed its
expertise as Africa's leading logistics and industrial
hub, notably during the session on decarbonized
industrial zones, illustrating its commitment
to sustainable development and innovation in
Morocco's industrial sector.

2023 TANGER MED

LES ZONES INDUSTRIELLES
_ DURABLES
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Participation in the TTA Doing Business event in Barcelona

Tanger Med's participation in the "Doing Business in TTA" event in Barcelona on December 13™ was a key
moment in strengthening economic relations between the Tangier-Tétouan-AlHoceima region and Catalonia.
With over 150 Moroccan business players in attendance, Tanger Med showcased its industrial platform,
highlighting its advantages in terms of infrastructure, tax incentives, and human capital. In partnership with
various entities, this presence has encouraged trade and promoted foreign direct inuestment, illustrating
Tanger Med's commitment to regional and international economic development.
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2023

Organization of the Annual
Meeting of African Special
Economic Zones in Tangier

On Nouember 23 and 24, the Africa Economic Zones
Organization (AEZO) and the African Union, in
partnership with Tanger Med Group, organized the
Annual Meeting of Special Economic Zones on the
theme of "Promoting sustainable industrialization
and economic diversification". The opening
ceremony was marked by the presence of influential
personalities, and the event brought together
over 300 participants representing more than
60 economic zones from 48 African countries, as
well as international organizations and financial
institutions. The convention was a major platform
for discussing the challenges and best practices
of sustainable industrialization and economic
diversification in Africa, taking into account the
continent's unique socio-economic context.

AFRICAN SEZs
ANNUAL MEETING
TANGIER - MOROCCO
23 - 24 NOVEMBER 2023

2023

Participation in the Global
Automotive Components and
Suppliers Expo in Stuttgart

Tanger Med Zones was a key exhibitor at the
Global Automotive Components and Suppliers
Expo in Stuttgart, Germany, from December 5 to
7. The event provided an essential platform for
exploring inuestment prospects and trends in the
global automotive sector, particularly in the face of
complex supply chain challenges. Tanger Med took
advantage of this opportunity to meet strategic
decision-makers, potential customers, and key
industry players, presenting its services and offering
inadynamic and diversified international context.
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Participation in the 7*"
edition of the Automotive
Subcontracting Expo in Tangier

The 7t edition of the Automotive Subcontracting
Expo, held in Tanger Automotive City from November
29 to December1, was a major event inthe Moroccan
automotive industry, with nearly 300 exhibitors
and more than 6 000 visitors. Under the theme of
"Subcontracting, a lever for tomorrow's automotive
industry", this year's event underlined the strategic
importance of boosting the competitiveness
of the sector in Morocco, and positioning the
country as a key global player. Tanger Med Zones,
as an official partner of the event, demonstrated
its dynamic and proactive commitment to the
country's industrial development, contributing
to its evolution and growth. This edition was an
opportunity to celebrate the successes of the
Moroccan automotive industry and reflect on
the challenges it has overcome, underlining the
sector'sresilience and perseverance.

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY | TANGER MED GROUP CLUSTERS
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Tanger Med hosted a meeting on integrating SMEs
into the ecosystem of African Economic Zones

Tanger Med hosted an African Union meeting on the integration of SME/SMIs within African Special Economic
Zones, aimed at evaluating a study project on the development of a sustainable ecosystem for these companies.
The event brought together key players from the African ecosystem at Tanger Med headquarters, on the
sidelines of the annual meeting of Special Economic Zones. Tanger Med played a centralrole in the success of
this study, highlighting its industrial platform as a driving force for economic development on the continent
and a source of inspiration for practices adapted to the regional context.

e . -
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Participation in the 5*
edition of the Industry
Meeting Days in Tangier

Tanger Med Zones took an active partinthe 5™ edition
of Industry Meeting Days in Tangier, organized under
the High Patronage of His Majesty King Mohammed
VI, from April 28 to 29 in Tangier, where nearly
1000 industry professionals gathered to discuss
industrial investment as a driver of employment
and economic prosperity. Sharing its expertise of
over 20 yearsinindustrialzone development, Tanger
Med contributed to the seminars and networking
sessions, while offering participants a tour of the
Industrial Port Complex to discover its advanced
infrastructure.

2023
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Participation in CID Morocco's
10* national congress in Tangier

Tanger Med Zones, as part of its commitment to
regional socio-economic development, was the
official partner of the 10t National Congress of CJD
Maroc (Centre des Jeunes Dirigeants d'Entreprises)
onthe theme of the "National Pact for Inuestment
in the Life Economy". From June 9 to 10, TMZ was
present alongside key industry players at this major
bi-annual event, which brought together high-
level speakers from a variety of fields, including
business leaders, entrepreneurs, executives, and
investors, for round tables, participatory debates
and working sessions.

Participation in the
Innovation Session organized
by DHL in Tangier

Tanger Med Zones took an active part in the
"Innovation Session" organized by DHL, focusing on
the theme of "Innovation to advance auto-mobility",
which took place from Tuesday the 20t to Thursday
the 22" in Tangier. The event provided a platform
to meet industry experts and supply chain leaders
to discuss the challenges facing the industry in
the context of doing business in Morocco. In his
speech, Mr. Ahmed Bennis, Managing Director of
Tanger Med Zones, emphasized that the deployment
of the Moroccan Industrial Plan has accelerated
invuestment in the automotive manufacturing
sector, with the aim of achieving the production
target of one million uvehicles in the short term.

Participation in the
Investment Management
Exhibition - Frankfurt

From September 14 to 15, Tanger Med Zones played
acrucialrole at the 2023 Inuestment Management
Exhibitionin Frankfurt, Germany, alongside numerous
players fromthe public and private sectors. The event
highlighted Tanger Med Zones' successful public-
private partnership model, adapted to the African
context, as well as its high-quality infrastructure
and 360-degree services. These assets have been

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY | TANGER MED GROUP CLUSTERS



TANGER MED

recognized as key factors in attracting foreign
investors and industrial operators. In addition, the
exhibition provided an opportunity to network with
inuestment promotion agencies from around the
world, offering valuable insights into investment
promotiononaglobalscale.

Participation in the SIEC
2023 International Real
Estate Expo in Paris

Tanger Med took partinthe SIEC 2023 International
Real Estate Expo in Paris from October 19 to 20,
anannual event that showcased the diversity and
dynamism of omnichannel retailing. This edition
highlighted the growing importance of the "phygital"
(physical and digital) customer experience, and
offered Tanger Med Zones a new perspective on
improvuing its customer experience and business
relationships for more consistent and sustainable
transactions.

TANGER MED GROUP CLUSTERS | COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
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Cires Technologies takes part in the first edition

of Gitex Africa Morocco in Marrakech

Cires Technologies took part in the first edition of Gitex Africa Morocco 2023 in Marrakech, from May 31 to
June 2. As a technology subsidiary of Tanger Med Group, Cires Technologies showcased its latest innovations
insecurity, connectivity, Cloud services, digital factory and cybersecurity, aimed at strengthening its presence
inregional and international markets and boosting its growth. With over 15 years' expertise and a network
of strategic partners worldwide, Cires Technologies offers a portfolio of cutting-edge seruvices to reference
customers in a variety of industries, both nationally and internationally.

Tanger Med Engineering
at the Intermodal Africa
Trade Show in Cotonou

Tanger Med Engineering took part in the Intermodal
Africa event in Cotonou, Benin, from November
28 to 30, 2023, highlighting its expertise and
commitment to port infrastructure development
in Africa. Intermodal Africa is a major platform for
shipping, logistics, and supply chain professionals,
offering the opportunity to discuss industry
challenges and opportunities, exchange innovative
ideas, and explore new collaborations. Tanger Med
Engineering's participation in this event testifies
to its commitment to sharing best practices and
contributing to the sustainable development of
port infrastructures in Africa.

' French 10 English ond English 1o French Simultaneous Bilingual Conference Tronslation
i férence en Traduction Simultanée Bilingue Frongais-Anglais et Anglois-Frangais

COMMITMENT TO SOCIAL AND ENVIRONMENTAL RESPONSIBILITY | TANGER MED GROUP CLUSTERS



\

ed Group

S
1€S

r

t ent

188 - TMSA HOLDING

- TANGER MED PORT AUTHORITY

192

196 - MARSA MAROC

MEDHUB

200 -

TANGER MED ZONES

204

208 - CIRES TECHNOLOGIES

212 - TANGER MED ENGINEERING

- TANGER MED UTILITIES

216

220 - TANGER MED FOUNDATION



188 IO 2023 Annual Report 2023 Annual Report TANGER MED BEE]

TMSA Holding defines and steers the Group's strategic policy T M SA I I O L D I N G

and the developmentvisionofits subsidiaries. It also manages
the Group's investments, through TMSA Participations,
in particular Marsa Maroc and SATT. TMSA Holding pursues
its mission through the following principal activity sectors:
- Managing the financing policy

- Managing the investment portfolio

- Meeting the objectives of land prospecting and litigation
management

- Managing the communication policy and the coherence of
actions with the subsidiaries

- Managing internal audit and management control
- Managing the human resources policy
- Managing the CSR policy

- Managing the digitalization strategy

GROUP STRUCTURE

CDG
0.12*%

_ |State

12.38*

Hassan Il Fund for
Economic and Social
Development

87.5%
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TMSA Holding
SUPERVISORY BOARD

Mr. Fouad BRINI
Chairman of the Supervisory Board

Mr. Abdelouafi LAFTIT
Minister of the Interior

Ms. Nadia FETTAH ALAOUI

Minister of Economy and Finance

Mr. Nizar BARAKA
Minister of Equipment and Water

Mr. Ryad MEZZOUR

Minister of Industry and Commerce

The State represented by
Mr. Abdellatif ZAGHNOUN

National Agency for Strategic Management of State Holdings (ANGSPE)

Ms. Dounia BEN ABBES TAARJI

Chairman of the Board of Directors of the Hassan Il Fund for Economic and Social Development

Mr. Khalid SAFIR

Managing Director, Deposit and Management Fund (CDG)

Mr. Mounir EL BOUYOUSSFI

Managing Director, Agency for Economic and Social Promotion and Development of the

Northern Prefectures and Provinces

BOARD OF
DIRECTORS

Mehdi TAZI RIFFI
Chairman of the Board of
Directors

Jaafar MRHARDY
Member of the Executive Board

Loubna GHALEB
Member of the Executive Board

Hassan ABKARI
Member of the Executive Board
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2023 TANGER MED
| CHAIRMAN OFTHE |
BOARD OF DIRECTORS
| Mehdi TAZI RIFFI |
Management Control Digitalization
Amine BAKOURI Chawki BENOUARREK
Audit and Risk A o
Management Commumcatton
omar KADDAR Meriem FARES
Project CSR
Managers Ghita ABDELMOULA
I Group Central I I Central Strategy I I Central I I Central Legal and
Support Department and Development Administration Land Department
Anouar EL JABBARI Department and Finance Saad ALAMI
Loubna GHALEB Department
PORT/LOGISTICS INDUSTRIAL SERVICES CLUSTER

| CLUSTER | | CLUSTER |
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In2008, with the aim of improving the operational
efficiency of the two pillars of Tanger Med Group -
the port and the activity zones - and increasing their
development capacities, TMSA initiated a process
of spinning off the two activities. This process led to
the creation of a subsidiary specifically dedicated
to port operations, Tanger Med Port Authority SA.

In January 2010, by decree-law, all public duties

and prerogatives relating to the management and
development of the Port Complex were transferred
to Tanger Med Port Authority. The new entity acts
as Tanger Med Port Authority. Tanger Med Port
Authority focuses its missions on the management
and development of infrastructure, the coordination
and animation of the Port community, and guarantees
thereliability and performance of services provided
to Port platform customers.

The responsibilities of Tanger Med Port Authority
encompass a number of areas, including the
constructionand maintenance of portinfrastructures
(breakwaters, dredging and berthing facilities),
the development of activities and capacities of
the Port Complex, the function of concessioning
authority or the direct operation of Port terminals
and public service activities. It also organizes and
regulates relations and exchanges within the
port community, promotes Tanger Med Port as a
whole, and acts as a Port police force, managing

the complex's safety and security.

With the exception of Tanger Med Passenger and
Ro-Ro port, the main port activities of Tanger
Med Complex are entrusted to private operators

of national and international renown. Under
concession contracts, these operators invest in
the Port's superstructure and equipment, while
providing services that meet international quality,
safety, and security standards.
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TANGER MED PORT AUTHORITY

BOARD OF DIRECTORS

Mr. Fouad BRINI
Chairman of the Board of Directors

TMSA Participations represented by
Ms. Loubna GHALEB

Moroccan State representative of ANGSPE
Mr. Khalid ELHATTAB

Hassan Il Fund for Economic and Social Development: represented by its Chairman of the Board of Directors
Ms. Dounia BEN ABBES TAARJI

FIPAR-HOLDING, represented by its Managing Director
Mr. Khalid ZIANE

ASMA INVEST, represented by its Managing Director
Mr. Younes ALADLOUNI

Tanger Mediterranean Special Agency: represented by its Chairman of the Board of Directors
Mr. Mehdi TAZI RIFFI

Mr. Mustapha BAKKOURY

Independent Administrator

Mr. Mustapha FARES
Secretary General of the Ministry of Equipment and Water

FIPAR
17*

PREV INVEST

© \
STATE
12% \\

CAPITAL STRUCTURE

Hassan Il Funp

2%
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)

Managing Director
Hassan ABKARI

Marketing &

Communication Manager
Meriem FARES

TANGER MED

Chief Information Systems Officer
Ridouan BOULAICH

Finance Manager

Soufian MOURAHIB

I Deputy I—
General Manager
Rachid HOUARI

Passenger and
Ro-Ro Port Manager |o——
Jaafar AMEYER
Mohamed EL KHALDI
Operations Manager
Jaafar GHARBAOUI
Operations and Interface

Management

Import and Export
Operations Director |o—|
Idriss AARABI
Hamza EL HAROUS
Operations Manager
Anouar EL HAOSSASSE

Interface Management
and Facilitation

Container Terminals
Manager |o—

Rachid HOUARI

Ghizlane LABDOU
Container Activity
Manager

and Vehicles Department

Anas HALHAL
Bulk, Hydrocarbons, and

Vehicle Operations Manager

Bulk Terminals, Hydrocarbons]
o

I Deputy I—
General Manager
Mohamed ARJOUAN

Development
Director
Moulay Habib
BABIOUI

Construction Manager

Mounir EL HANKARI

Maintenance Manager
Samir EL HAFIANI

Central Support
Manager

Anouar ELJABBARI

Purchasing and General
Resources Manager
NABIL MEKSOUB

Human Resources
Director
Hicham KAMIL

|

Director of Maritime
Affairs

Khalid SAMIR

Deputy Director,
—o| Marine Affairs

Tarik DOURASSE

r !

Port Captain
Kamal LAKHMAS

—o

Mohamed Amine
EL FATMI

Chief Safety and
Security Officer

Adil AIT OUALIL
Maritime Operations
Director

Central Piloting Director
~°| Tarik DOURASSE

Mohamed RAFOUK

[ Simulator Training and
Development Manager

Abdelmounim BOUTAYEB
Chief Pilot Major Ship
Piloting

Ech-Cherki TAHORI

QA Chief Major Pilot
Director
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Marsa Maroc is the national leader in port terminal
management, with a significant presence in all of

Morocco's commercial ports. By handling various
types of cargo, including containers, roll-on/
roll-off (Ro-Ro) and conventional goods, as well

MARSA MAROC is a public limited company with a Board of Directors
and Supervisory Board and a share capital of 733 956 000 MAD.

as bulk solids and liquids, Marsa Maroc confirms
its status as a versatile port operator, thanks to
its specialized infrastructure, state-of-the-art
equipment, qualified humanresources, and services
that meet the highest international standards.
Marsa Maroc also offers vessel services such as
piloting and towing. Its recent presence at Tanger
Med Port Complex, one of the major container
transshipment hubs in the Mediterranean and
Africa, via its subsidiary Tanger Alliance, as well
as its participation in two other subsidiaries at
the ports of Casablanca and Agadir, strengthen
its position and testify to the Group's ambition
to become, in the near future, a recognized port
operator on a regional scale.

Inaddition to cargo and vessel services, Marsa Maroc
is diversifying its offer to provide its customers
with customized related logistics. Since July 2016,
Marsa Maroc has been listed on the Casablanca
Stock Exchange.
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MARSA MAROC

SUPERVISORY BOARD

Mr. Fouad BRINI:
Superuisory Board Chairman

Mr. Mehdi TAZI-RIFFI
Supervisory Board Member

Ms. Loubna GHALEB
Supervisory Board Member

Mr. Anouar EL JABBARI
Supervisory Board Member
Tanger Med Dev Log : represented by Mr. Mehdi TAZI-RIFFI

Mr. Mustapha EL OUAFI
Superuisory Board Independent Member

Mr. Khalid EL HATTAB
ANGSPE : represented by Mr. Khalid EL HATTAB

Ms. Ouafae MRIOUAH
RCAR : represented byMs. Ouafae MRIOUAH

Mr. Mohammed Jaber KHEMLICHI
CMR : represented by Mr. Mohammed Jaber KHEMLICHI

Mr. Boubker JAI
Wafa Assurance : represented by Mr. Boubker JAI

BOARD OF DIRECTORS

Mr. Lahcen OUJJA
Project Manager
Board of Directors member

Mr. Tarik EL AROUSSI
Chairman of the Board of Directors

Mr. Said ASBAAI
Human Resources Director
Board of Directors member

Mr. Abdelhak BEN DAHMANE
Vice President, Legal Affairs, Corporate
and Gouernance

Mr. Rachid HADI Board of Directors member
Operational Performance Director

Board of Directors member MT. Said BENJELLOUN TOUIMY

Project Manager
Board of Directors member
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I Chairman of the Board I
of Directors

| Tarik EL AROUSSI |

General Management

Support Cluste?
Said ASBAAI

Operations Cluster
Rachid HADI

Legal Affairs, Corporate and
Governance Department

Abdelhak BEN DAHMANE

Digitalization & IT Department

TANGER MED

Port Operations
Departments -(DEP)

Reporting to the

Chairman of the Board

of Directors

Strategy & Development Cluster
Reda MOUKHLI

7:'Lr1qnce Cluster
Driss AGOUJJIM

Internal Audit
and Risk Management Department

Mustapha LOULID

Communication and CSR

Department

Sana BENNENNI4 ¥Me§1?i.remeBIOURl
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Operations Department
at the Port of Casablanca
Container & Ro-Ro Traffic

Tawfik CHAHIR

Port of Nador Operations
Department
Redouane MIHRAMANE

Operations Department at the
Port of Mohammedia
Rachid ABINOUH

Port of Ladyoune Operations

Department
Khalid JABIR

Dakhla Port Operations Department
Abderrahman AIT EL FAKIR

Operations Department
at the Port of Casablanca

Multi-purpose Traffic
Khalid MANSOUR

Operations Manager, Bulk
and General Cargo Terminal,

Tanger Med Port
Aimad BOULAJOUL

Operations Department
at the Port of Jorf Lasfar
Fouad LEOUATNI

Operations Department
at the Port of Safi
Brahim ABHIM

Operations Department
at the Port of Agadir
Zouhair SIL
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Launched in Nouember 2008, and located within
Tanger Med Port Complex, the Logistics Zone
managed by Medhub (a 100% TMSA subsidiary)
is an ideal platform for the establishment of
logistics bases covering Europe, the Mediterranean,
and Africa.

Strategically positioned in the immediate vicinity
of the Port thanks to a unique customs zone, this
area dedicated to value-added logistics activities
is at the heart of the region's business centers. This
enables fast, efficient distribution to a market of
over a billion consumers.

In addition to distribution activities, the zone
dedicated to logistics on the scale of global flows
constitutes a storage point for distribution to other
free zones in Morocco as well as the release for
consumption within the taxable territory. It is an
essential link in the logistics chain, facilitating the
movement of goods across the region and helping
to strengthen the strategic position of Tanger Med
Port Complex.
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Governance

BOARD OF DIRECTORS

Mr. Mehdi TAZI RIFFI
Chairman and CEO of MEDHUB

Tanger Mediterranean Special Agency represented by its Chairman of the Board of Directors
Mr. Mehdi TAZI RIFFI

Hassan Il Fund for Economic and Social Deuelopment represented by

Mr. Mustapha MERRI
Equity Inuestments Director

Ms. Loubna GHALEB
Member of the Executive Board, TMSA

Mr. Tarik EL AROUSSI
Chairman of the Board of Directors, Marsa Maroc

Managing Director
Mr. Rachid HOUARI

CAPITAL STRUCTURE
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Managing Director
Rachid HOUARI

° Management Control

Technical and | ! Senior Operations | Sales Manager | Administrative |

Maintenance Department Manager Rachid HOUARI and Financial
Manager
Ahmed HARBAZ
) —_ Billing and
Technical Customer Relations Collection
Manager Manager | o— Manager |o—
Imane ABJIOU Meriem
— METTIOUI
Maintenance -
Manager Sales Manager
Hicham
EL OMRANI
TMPC Sales j
Manager
— Younes ZEKRI
ZFL Operations
Manager
Alae Eddine
CHAGRAOUI
ZAEF Area
Manager .|
Oussama MESKAL
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Tanger Med Zones, a subsidiary of Tanger Med
Group, specializes in the planning, development,
and operation of 8 activity zones covering a
developed area of 3 000 hectares.

Tanger Med's industrial, logistics, and services
investment platform, located in the northern
region of Morocco, is boosted by operators from
nearly 40 countries. These 8 zones are home to
more than 1 300 multinational companies and
SMEs fromuarious sectors, such as the automotive,
aeronautical, and textile industries, TMZ supports
these companies at various stages, from pre-
installation to operation.

The major assets of Tanger Med Zones make
it an attractive destination for national and
international operators, offering a value proposition
aligned with the expectations of global players.
These assets include a strategic position at the
crossroads of major maritime flows and close to
target markets, an integrated complex offering
first-rate infrastructure and significant land
reserves, integrated management of the various
activity zones by a single operator, and a solidly
established industrial fabric.
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TANGER MED ZONES

BOARD OF DIRECTORS

CIMR: represented by
Mr. Mohamed ABOUMEJD
Investment Director

Mr. Fouad BRINI

Chairman of the Board of Directors Tanger
Med Zones

RMA: represented by

Mr. Mounir CHRAIBI

Hassan Il Fund for Economic and Social
Deuvelopment: represented by

TMSA Participations: represented by
Mr. Mehdi TAZI RIFFI

Bank of Africa: represented by

Ms. Yasmina BENNANI

Group Executive Vice President, Partnerships and
Development

Mr. Mustapha MERRI
Equity Inuestments Director

Mr. Jaafar MRHARDY

ASMA INVEST: represented by its Managing Director MBSO SR Al S

Mr. Hicham SAFIR
Ms. Loubna GHALEB

ATTIJARIWAFA BANK: represented by its Managing Director MU ORI 2 LS e A

Mr. Youssef ROUISSI .
Mr. Tarik EL AROUSSI

ATTIJARI CAPITAL DEVELOPMENT: represented Chairman of the Board of Directors, Marsa Maroc

by its Managing Director
Mr. Karim FATH Managing Director

Mr. Ahmed JAMAL BENNIS

CAPITAL STRUCTURE
RMA
8.75*%
CIMR
9.15% \
Bank OF AFRICA TMSA

9.6* x\ / 56.68%

AsmMa INVEST

1007%L

ATTIOARIWAFA BANK

628 | = 00—
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Managing Director
Ahmed BENNIS

TANGER MED

Human Resources
Mohamed DAKHNI

Administration

Ghizlaine EL OUALIDI

Digital Projects

Manager

Khalid HASSOUNI

l

I Support, Finance,
Administration, Purchasing, and
General Resources Department

Adil AKRI

Administrative and
Financial Manager

HR Administration
Officer

Mohamed ASKALI
Accounting and Billing
Manager

Purchasing and General
Resources Manager

Aziza ALAOUI
Purchasing and General
Operations Manager

Hamza TAMSSAMANI
Investment Purchasing
Manager

Contract Management
and Coordination
Manager

Management Controller
Reda CHABOU

Sales Department
Ahmed BENNIS

Senior Manager
Business
Development and
TOC Area
Manager

Hiba OUZAHRA

Senior Manager
Business
Development and
TOS Area
Manager

Ali AACHACH

Senior Manager
Business
Development
New Projects

Marketing and Satesﬁ
Support

Farah HANAFI ]

o——oi1

Senior Manager
Business
Development
and TFZ Area
Manager

Imane AGZENAY

Senior Manager
Business
Development and
TAC Area Manager

Ahmed BENAYAD

Senior Manager
Business
Development and
TP Area Manager

Rime IKHLASSE

Technical and Operations
Department
Ayoub R'MILI
besign and *Maintenance
Development
Manager
Manager |o | o
Badreddine Mohamed
AZZOUZ ANNOUZI
o [ Building and
VRD and Landscaping Licensing
Manager | o—+—o Manager
Mehdi RAISSOUNI4 Ahmed
| OUIDANE
Flow Management | | operations
Manager | | Manager
Fadoua Mohcine
MOUTAWAKIL

BENJELLOUN
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As the technology arm of Tanger Med Group,
Cires Technologies has forged its expertise in the
fields of electronic security, connectivity, Cloud,
cybersecurity, and digitalization.

Cires Technologies stands out for its innovative,
high value-added projects, mainly in the safety
and security sectors for complex sites such as port,
airport, industrial, and logistics infrastructures. The
company also excels in urban video suruveillance,
wired and wireless connectivity, dedicated network
management, Cloud services, cybersecurity, and
the development, integration, and commissioning
of solutions fromits Digital Factory.

|
|

CIRES TECHNOLOGIES IS A PUBLIC LIMITED COMPANY WITH
A BOARD OF DIRECTORS AND A CAPITAL OF 28 000 000 MAD.

Cires Technologies' primary objective is to provide
its customers, whether public or private operators,
with the latest technological advances covering
all their specific challenges. Founded in 2007,
Cires Technologies today capitalizes on over 15 years'
experience in technology and innovation, backed
by a network of strategic partners who are world
leaders in their field. This collaboration enables
Cires Technologies to offer a portfolio of services
to well-known customers from a variety of sectors,
both nationally and internationally.

TANGER MED GROUP'S CONSTITUENT ENTITIES | CIRES TECHNOLOGIES

CIRES TECHNOLOGIES | TANGER MED GROUP'S CONSTITUENT ENTITIES



B8] TANGER MED 2023 Annual Report 2023 Annual Report 211

Governance

CIRES TECHNOLOGIES

BOARD OF DIRECTORS

Managing Director
Mr. Jaafar MRHARDY YAHIA EL AMRANI
Chairman of the Board of Directors, Cires Technologies |

TMSA Inuestments SA: Represented by J
Mr. Mehdi TAZI RIFFI
| proi |

. Project Management Entr Management Control
Mr. Tarik EL AROUSSI : Hind AgM ARI Y g
Chairman of the Board of Directors, Marsa Maroc
Mr. Abderrahmane SEMMAR J
Ms. Loubna GHALEB | QHSE | Business support: Finance,

Human Resources,

Member of the Executive Board, TMSA Strategy Director Farida TIZIT : .
Purchasing, Billing

Mr. Ridouan BOULAICH

Director of Organization and Information Systems TMPA l
Mr. Chawki BENOUARREK
Digitalization Director | Technology I— | Business Development |
Digital Control
Department wE‘ohamed TOUZANI Department
quqg[ng Director MOhamed TOUZANI Imane CHAARA
Mr. Yahia EL AMRANI

Digital Factory
Lamiae AMRANI Cybersecurity and Cloud Services
o

Mohamed BENAMROU
Safety and Connectivity
CAPITAL STRUCTURE acomectuy |, |

TMSA
100% Cybersecurity and Cloud Services

Mohamed BENAMROU

JA J} Cybersecurity
Zakaria EL KHDIME

Connectivity Security
Rabie GABBAZ Mohamed BENJELLOUN

o

« Sales (Commercial)

- Pre-Sales (Pre-sales engineers
for services and projects)

+ Business development (product
managers)

TANGER MED GROUP'S CONSTITUENT ENTITIES | CIRES TECHNOLOGIES CIRES TECHNOLOGIES | TANGER MED GROUP'S CONSTITUENT ENTITIES
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Tanger Med Engineering (TME) positions itself as
aspecialized engineering company, leveraging its
expertiseinthe planning, design, project management,
and maintenance of port infrastructures, maritime,
logistics, and industrial platforms.

With a multi-disciplinary team of ouer 200 employees
with proven technical expertise, TME excels in
providing design and dimensioning services for
major infrastructure projects, including ports,
industrial zones, dry ports, access areas, as well
as industrial and logistics buildings.

TME, as a subsidiary of Tanger Med Group, stands
out as an international consultant specializing
in the design and supervision of large-scale
infrastructures, making a significant contribution
to the development and success of major national
and international projects.

TANGER MED GROUP'S CONSTITUENT ENTITIES | TANGER MED ENGINEERING TANGER MED ENGINEERING | TANGER MED GROUP'S CONSTITUENT ENTITIES
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TANGER MED ENGINEERING

BOARD OF DIRECTORS

Mr. Jaafar MRHARDY
Chairman of the Board of Directors

Mr. Mehdi TAZI RIFFI
Chairman of the Board of Directors, TMSA

Mr. Tarik EL AROUSSI
Chairman of the Board of Directors, Marsa Maroc

Mr. Abderrahmane SEMMAR

TMSA Participations: represented by
Mr. Mohamed ARJOUAN

Mr. Taoufig MARZOUKI ZEROUALI
Managing Director NOVEC

Mr. Mounir EL HOUMA
NOVEC Infrastructure Cluster Director

Mr. Youssef OUDA
NOVEC Finance and Resources Cluster Director

Managing Director
Mr. Nasser TLASSELLAL

CAPITAL STRUCTURE

TMSA
51%

TANGER MED GROUP'S CONSTITUENT ENTITIES | TANGER MED ENGINEERING

NOVEC
49%

2023

Managing Director

TANGER MED

Nasser TLASSELLAL
Management Control Sales and Marketing I QHSE I —l Support I
Omar SAIRI Mohamed BENSOUDA Ayoub BENMHAMED Fadoua BOUTGOURA
7ccounting
7| AnasMRINI
T)urchasing and MG
[ °| AdilOUARDI
*Recouery
| Ahmed KHALIL
| Resources
~°| Doha ELAKHAL
I Port F I Energy, Water, F Industrial F I Asset Management F I Consulting and Training F
Facilities and Enuironment, and Logistics and International Nasser
Oceanography and Connectivity Buildings Development TLASSELLAL-pI
i and Fittings .
BENAMAR | ELALAOUI g Taoufik
Noureddine EL OUAHABI General Studies |
EL ALAOU' and Training
Houria
EL HASNAOUI
Port Energyj o Buildings | o—— International
Deuvelopment o— Development o
Amine MALTI | - o QHSE and CSR
Water and Landscaping and o Support
ot d* Environment | %] External Works | o—— Asset Management o
M(ci:lt?r:le Adil ANSARI and Digital | o—
Structures Solutlonl Contact Manugef
Houda RKAINA Connectivity | — Mohamed AITSI
—J BIM Manager . -
Zakaria | ° Assessment and
Structures and* AOULAD LHAJ Instrumentalization | o——

Methods o—
Tarik EL HAMDAOUI

Oceanography and
3D Modeling o—

Amine MALTI-pI

Industrial Process | o—

Oussama NOUR

Landscaping and

External Works | o——!

Adil ANSARI

TANGER MED ENGINEERING | TANGER MED GROUP'S CONSTITUENT ENTITIES
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Tanger Med Utilities (TMU), a "Seruices" entity within
Tanger Med Group, stands out as a long-standing
and essential service provider for optimized resource
management within the industrial, logistics and
tertiary activity zones developed and managed
by Tanger Med.

By extending the range of services it offers to
companies operating inthese areas, TMU's mission is
tosupport these players in the efficient management
of their water, energy, and waste cycles. This
approachis inline with Tanger Med's commitment
tosustainable development and the environment.
With over 10 years' experience and the support
of institutional partners, Tanger Med Utilities
offers its expertise in these three essential and
complementary areas. It offers its services to a
portfolio of high-profile customers from a wide
range of business sectors, actively contributing to
the sustainability and performance of companies
in the areas managed by Tanger Med.

TANGER MED GROUP'S CONSTITUENT ENTITIES | TANGER MED UTILITIES
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TANGER MED j=iig

TANGER MED UTILITIES is a public limited company with a Board
of Directors and capital of 153 374 300 MAD.

TANGER MED UTILITIES | TANGER MED GROUP'S CONSTITUENT ENTITIES
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TANGER MED UTILITIES

BOARD OF DIRECTORS

Mr. Jaafar MRHARDY
Chairman of the Board of Directors

TMSA Participations: represented by
Mr. Mehdi TAZI RIFFI

Mr. Abderrahmane SEMMAR

Mr. Tarik EL AROUSSI

Chairman of the Board of Directors, Marsa Maroc

Ms. Loubna GHALEB

Member of the Management Board, TMSA Strategy Director

Mr. Anouar EL JABBARI

Group Central Support Manager

National Electricity and Potable Water Board: represented by

Ms. Nawal KHALIFA

Central Manager in charge of the Finance Cluster

Mr. Younes HAJJI
Finance and Sales Cluster Director, ONEE

Mr. Abdessamad SADDOUQ

Director of the ONEE Synergies Project Structure

Managing Director

Mr. Zakaria EL BOUAMRI

CAPITAL STRUCTURE

TANGER MED GROUP'S CONSTITUENT ENTITIES | TANGER MED UTILITIES

2023

Managing Director

Zakaria EL BOUAMRI

Management Control
Moulay ABDESSALAM SAKHI

| QHSE

Adil BOULAICH

Support
Youssef NOUIRA

Purchasing and Logistics
Younesse BAKALI

Accounting
°| Yassine KORRIR

Human Resources

Fatima OUARAB

|

|

I Technical Department F I
Hamza EL FATMI

Decarbonation F
Department

Circular Economy R S Renewable Energy
Adil BOULAICH Mounir ARJOUAN

Network Management] [Multi—technical Maintenance

and Performance

AMIN KOURRATELAIN

Abdessalam SAKHI

Sustainable Mobmtyj o—

Electricity Water and Wastewater
Mohammed | © °| Iliass CHERKAOUI

—o| Energy Efficiency

|

I Sales and Customer F
Relations

Tanger Port Branch Sales Department
Kamal ELOUCHI | | °| Younesse BAKALI

Tanger Branch
Automotive City |oL o Tanger
Tech Branch

Hamza LAMHARZI

TANGER MED UTILITIES | TANGER MED GROUP'S CONSTITUENT ENTITIES
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Tanger Med Foundation consolidates TMSA's
strategy of social responsibility and sustainable
development. Created in May 2007, Tanger Med
Foundation supports, implements, and accompanies
initiatives inthe Tanger-Tétouanregion by working
on structuring projects in partnership with local
communities, gouernment institutions, and local
associations. The Foundation's initiatives are
primarily focused on the areas of education, health,
training and integration, basic infrastructure, and
socio-cultural activities.

As part of the Group's CSR policy, the Foundation
completes the scope of the Group's activities,
notably in the area of social initiatives, and brings
together the efforts undertaken in the territories
where it operates.

“.-__0
Vel
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2023

TANGER MED FOUNDATION

BOARD OF DIRECTORS

Chairman
Fouad BRINI

Directors:
Mehdi TAZI RIFFI
TMSA, represented by its Chairman of the Board of Directors

Hassan ABKARI
TMPA, represented by its Managing Director

Ahmed Jamal BENNIS
TMZ, represented by its Managing Director

Anouar EL JABBARI
Managing Director

TANGER MED GROUP'S CONSTITUENT ENTITIES | TANGER MED FOUNDATION

2023

TANGER MED

!

Managing Director
Anouar EL JABBARI

. H

I Quality System I I Project Manager I
Manager Fouzia AHAJJAM

Lamiae EL ATTABI

I Project Manager

Fatima EL BOUZIANI

o—1

I Communications I
Officer L]

Fadoua ABOUTAHIR

Project Manager I
Hanane EL MAMOUN

TANGER MED FOUNDATION | TANGER MED GROUP'S CONSTITUENT ENTITIES
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TANGER MED 2023 2023 TANGER MED

Group financial performance Results of port and logistics,
industrial, and service
activities

Group gross sales grew
by 1129 million MAD,
13% more thanin2022.
Gross revenues include _ — . _ ] : .
the total revenues of 2 o B - - l‘ 1 ) _ . Port and logistics acti-
the Tanger Med hol- £ W 5 ay 99 B9 50 Wi ) ¢ _ vities, sales up 11%.
ding company and its & |
subsidiaries, excluding ; b ol € s dad & ey S : =9
+13°/ Nador West Med. 5: | -1 i . ' . ' : < . - 11%
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MAD, or 55% compared : B4 i . : - '
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TANGER MED

SPECIAL AGENCY

BILAN ACTIF AU 3112.2023

FINANCIAL STATMENTS OF
TANGER MED PORT AUTHORITY
AS OF DECEMBER 31, 2023

EN MILLIERS DH

BILAN PASSIF AU 31.12.2023

2023

PORT AUTHORITY

TANGER MED ea
\ 4

EN MILLIERS DH

EXERCICE EXERCICE
 Capital social ou personnel (1 7400000 17400 000
IMMOBILISATIONS EN NON-VALEURS () 193800 62979 130820 44273 Molns. Capttal ap elé"”""‘ uscrit non appelé _dont vers = =
* Frais préliminaires - e Dopt peret = =
- Charges d repartir sur plusieurs exercices 193800 62979 130820 24273 i émission, de fusion, Fapport T ToeeT
rimes de remboursement des obligations Eearts deréeuaiation = °
IMMOBILISATIONS INCORPORELLES 10084 643 95141 9989502 9982851 +RBserve tigale T 5865
« Immobilisation en recherche et développement - - - - T hdtres résees & ©
« Brevets, marques, droits et aleurs similaires 115533 95141 20392 18382 B - ceport é nowveau ) 273678 .
+ Fonds commercial 9957749 - BEA 9957749 P - Résultats nets en instance daffectation (2] - -

B - utres immobilisations incorporelles 362 - 11362 6720 [ e itat net de levercice 3] oA 560773

] IMMOBILISATIONS CORPORELLES (€) 24653931 5734582 18919350 19130533 Ed 1072 DES CAPITAUX PROPRES @ Pn: s o 19447085

By - lemains = P4 CAPITAUX PROPRES ASSIMILES () 272623 285547

B~ Matériel transport 18 702 13 681 5022 6667 B A iTAX PROPRES ASSIMILES (Rjout] - 5

I - Mobilier, matériel de bureau et aménagements divers 243277 64240 79036 79679 il oEres D FinancEMENT @ 96397 0717988

i - uvres corporelles 3509 3344 255 401 = e 2905000 5075000

B - immobilisations corporelles en cours 1634 558 - 1634558 1945252 8 - Autres dettes de financement 47387119 5142989
IMMOBILISATION: © 44795 44795 24795 Ed OETTES DE FINANCEMENT (Ajout) -

- Préts immobilisés - - - - o PROVISIONS DURABLES POUR RISQUES ET CHARGES (D) 895155 568320
- Autres créances financiéres 24795 - 44795 24795 -+ Provisions pour charges 860614 290044
*Titres de ] - - - - < Prouisions pour risques 34541 77377
~ Autres titres immobilisés - - - - ECARTS DE CONVERSION - PASSIF G] 67013 12323
ECARTS DE CONVERSION -ACTIF ® 37159 - 37159 73711 B fes créances - z
- Diminution des créances - - = - - Diminution des dettes de financement. 67013 12323
+ Augmentation des dettes financiéres 37159 - 37159 77377 TOTALI(A+B+C+D+E) 30924426 30531264
TOTAL I (A+B+C+D+E) 35014328 5892702 29121626 29279828 DETTES DU PASSIF CIRCULANT ® 683948 797250
STOCKS (F) 14129 - 412 9147 - Fournisseurs et comptes rattachés 300548 475483
- Marchandises - - - - B - Ciients crediteurs, auances et acomptes 15156 21653
« Matiéres et fournitures 14129 14129 9147 ] - Personnel a7 4976

P - oroduits en cour: - - E - B - Organismes sociaux 78 11513

B4 - Produits interm. et produits resid. - - - - by - ctoc 40389 35705

B - roduits finis - - E - b - Comptes d'associés - -

[ CREANCES DE L'ACTIF CIRCULANT @ 803712 158668 645043 894370 2 - Autres créances 13313 21514

B4 - Fournis. débiteurs, auances et acomptes 11238 - 11238 13875 B - Comptes de régularisation - passif 208051 226406

B] - Clients et comptes rattachés 666 991 158 668 508322 758 891 [AUTRES PROVISIONS POUR RISQUES ET CHARGES __(6) - 778

B - erconnel B B B B ECARTS DE CONVERSION - PASSIF (Eléments circulants) ) 2056 18325

< Iy 75704 - 75704 74324 TOTALII(F+G +H) 686 004 816 352

[ - Comptes dassociés - W - PASSIF [0) = -

w w

[l - Autres débiteurs 28817 - 28817 40536 [f - Credits d'escompte - -

B - Comptes de réqularisation-Actif 20 96: - 20962 6744 Jo - Credit de tresorerie - -
TITRES VALEURS DE PLACEMENT (H) 1664419 - 1664419 931443 7] - Banques (soldes crediteurs) [ 0
ECARTS DE CONVERSION-ACTIF [0) 2401 - 2401 778 I3 TOTALIN o o

- Eléments circulants) . - - . = TOTAL GENERAL I+ 11 + 111 31610430 31347617
TOTAL Il (F+G+H+1) 2484 660 158668 2325992 1835738 (1) Capital personnel débiteur  (2) bénéficiaire (+); déficitaire (-)

w 13 162812 - 162 812 232050

]| - Cheques et valeurs d encaisser - - - -

[ ~ Banques, TGetcp 162808 162808 232040

] - Caisse, régie d'auances et accréditifs 3 - 3 0

3 TOTAL Il 162812 - 162812 232050

= TOTAL GENERAL I+il+iil 37661800 6051370 31610430 31347617

COMPTE DE PRODUITS ET CHARGES HORS TAXES AU 31

12.2023

OPERATIONS

NATURE

Propresa
Lexercice

PRODUITS D'EXPLOITATION -

concernant les

ToTAUX DE
LEXERCICE
PRECEDENT

EN MILLIERS DH

+Ventes de marchandises -

+Ventes de biens et produits 3648922 - 3648922 371161
-c 3648922 - 3648922 3m61
“Variation de stock de produits - - - -

- pour [Ese p/elle-méme - - - -

3 ~Subuention d'exploitation - - = -

£ +Autres prodits dexploitation 2194 - 494 LT

g R transfert de charges 25838 - 25838 22899

TOTALI 3678954 - 3678954 3138258

3 CHARGES D'EXPLOITATION - - - -

3 +Achats - - - -
~ Achat consommé de matiéres et de fournitures 522300 - 522350 467265
- n 327502 - 327500 260674
+Impots et taxes. 7 - 7 8
+Charges de personnel 24752 - 24757 4 115
+Autres charges dexploitation - = - -

+ Dotations dexploitation 1033568 - 1033568 913065
ToTAL Il 2008219 - 2008219 1755127
RESULTAT D'EXPLOITATION (I-1) - - 1670735 1383127
PRODUITS FINANCIERS - -
Produtsde: - - - -

[ Gains de change 28476 - 28476 87372

g Intéréts et autres produits financiers 52575 B 52575 3079

2 78154 - 78154 72083

3 TOTALIV 159205 - 159205 2534

z “CHARGES FINANCIERES N - - N
+Charges dintérets 394741 - 394741 #0201
~Pertes de changes 5791 - 75191 Bi51
~Autres charges financiéres - - - -
+Dotations financiéres 34541 - 34541 78754

TOTALV aaa473 - 444473 501506
RESULTAT FINANCIER (IV-V) - - -285268 -388972
RESULTAT COURANT (11+V1) - 1385467 994155

COMPTE DE PRODUITS ET CHARGES HORS TAXES (SUITE)

OPERATIONS

NATURE

RESULTAT COURANT (reports)
PRODUITS NON COURANTS

+ PRODUITS DES CESSIONS DIMMOBILISATIONS
+ SUBVENTIONS DEQUILIBRE

pres & exercices
lexercice | précédents
1 2

1385467

EN MILLIERS DH

EXERCICE
PRECEDENT

994155

+ REPRISES SUR SUBVENTIONS D'INVESTISSEMENT

 AUTRES PRODUITS NON COURANTS
+ REPRISES NON COURANTES; TRANSFERTS DE CHARGES
TOTAI

LIl
CHARGES NON COURANTES
+ Valeurs nettes damort. des Immo cédées

18172

2

NON - COURANT

~ Subventions accordées

181615

81615

80000

+ Dot rtiss. et prouision
TOTALIX
RESULTAT NON COURANT (Vili- IV)

261627

RESULTAT AVANT IMPOTS (VII+ X)
IMPOTS SUR LES RESULTATS

1242013

RESULTAT NET (XI - Xil)

1242013

960273

960273

TOTAL DES PRODUITS (I+1V+VIll

3956331

TOTAL DES CHARGES (I1+V-+IX+XIll

2714318

RESULTAT NET (XIV - XV)

CAPACITE (C.AF) -

RESULTAT NET DE L'EXERCICE (+ OU -)
“Benefice +

Tperte -

Dotations d'exploitation

Dotations financiéres

Dotations non courantes

Reprises d'exploitation

Reprises financieres

Reprises non courantes (2] (3]

Produits des cessions d immobilisation (1
Valeurs nettes des immobilisations cédeées
CAPACITE D'AUTOFINANCEMENT (C.AF)
Distributions de bénéfices
AUTOFINANCEMENT

1282013

1031907
34541
80000

737
12924
2208172

638582
1659591

1242013

3267802
2307528
960273

EN MILLIERS DH

960273

901890
7377

12924
1927281

364881
1562399

2023 BALANCE SHEET | TANGER MED PORT AUTHORITY FINANCIAL STATEMENTS

ETAT DES SOLDES INTERMEDIAIRES DE GESTION (E.S.G)

EN MILLIERS DH

EXERCICE

Ventes de marchandises (en l‘tat)

Achats revendus de marchandises
MARGE BRUTE SUR VENTES EN L'ETAT

3648922 3111161

PRODUCTION DE L'EXERCICE (3 +4 +5)
Ventes de biens et services produits 3648922 3161
Variation de stocks de produits - -
immobilisations produites par (Ese pour elle-méme - -
CONSOMMATION DE L'EXERCICE (6 +7) 849892 727939
matiéres et fournitures 522300 467265
Autres charges externes 327502 260 674
VALEUR AJOUTEE (I+11+1il) 2799030 2383222

Impots et taxes 7 ]
Charges de personnel 124752 14115
EXCEDENT BRUT D'EXPLOITATION (E.B.E) OU 2674271 2269008
INSUFFISANCE BRUT D'EXPLOITATION (1.B.E)

Autres produits d'exploitation 27194 27194
Autres charges d'exploitation - -
Reprises d’exploitation: transfert de charges 25838 22899
Dotations d'exploitation 1033568 913 065
RESULTAT D'EXPLOITATION (+ OU -) 1670735 1383127
RESULTAT FINANCIER -285268 -388972
RESULTAT COURANT (+ OU -) 1385467 994155
RESULTAT NON COURANT (+ OU -} 143455 -33882
Impots sur les résultats -

RESULTAT NET DE L'EXERCICE (+ OU -) 1242013 960273

TABLEAU DE FINANCEMENT DE L'EXERCICE
1. SYNTHESE DES MASSES DU BILAN

MASSES

Financement Permanent
Moins actif immobilisé

EXERCICE
A

30924426
29121626

EN MILLIERS DH
EXERCICE CLOS LE 31/12/2023
VARIATIONS A-B.

EMPLOIS RESSOURCES
© D

30531264 393162
29279 828 158 202

EXERCICE
PRECEDENT
)

= Fonds de (1-2) (A) 1802800 1251436 [ 551363
Actif circulant 2325992 1835738 490254 0
Moins passif circulant 686 004 816 352 130348 0
=Besoin de Financement global (4-5) (B) 1639988 1019 386 620 602 [
TRESORERIE NETTE (Actif-Passif) =A-B 162811 232050 0 69239
II. EMPLOIS ET RESSOURCES

EXERCICE EXERCICE PRECEDENT

MASSES
EMPLOIS RESSOURCES EMPLOIS RESSOURCES

1. RESSOURCES STABLES DE

FLUX)
UTOFINANCEMENT (&) - 1659591 - 1562399

+ Capacité & - 2298172 - 1927281

- Distributions de bénéfices - 638582 - 364881

~CESSIONS ET REDUCTIONS - - - -
*D'IMMOBILISATIONS (8) - - - -

+ Cessions d'immobilisations incorporelles - - - -

+ Cessions d' rporelles - - - -

+ Cessions d' - - - -

+ récupérations sur créances - - - -
AAUGMENTATION DES CAPITAUX - - - -
PROPRES ET ASSIMILES © - - - -

+ Augmentation du capital, apports - - - N

+ Subuentions d'inuestissement - - - -

AUGMENTATION DES DETTES - - - -
*DE FINANCEMENT (D) - 416055 - 380296
(nettes de primes de ) - - - -
TOTAL RESSOURCES STABLES - -
(A+B+C+D) - 2075646 - 1942696
1l. EMPLOIS STABLES DE LEXERCICE (FLUX) - - - -
+ACQUISITIONS ET AUGMENTATIONS - - - -
+D'IMMOBILISATIONS (E) 498 957 - 874452 -

+ Acquisitions d' ions incorpor. 7414 - 12766 -

- d fon corporelle 491543 - 861685 -

+ Acquisitions d'immobilisation financiéres - - - -

+ Augmentation des créances immob. - - - -

EMENT DES CAPITAUX - - - -
PROPRES (G) - - - -
-REMBOURSEMENTS DES DETTES 900 017 - 638205 -
*DE FINANCEMENT G - - - -
EMPLOIS EN NON-VALEURS (H) 125308 - 36238 -
TOTAL Il - EMPLOIS STABLES - - - -
(E+F+G+H) 1524282 - 1548 895 -
111 VARIATION DU BESOIN DE FINANCEMENT - - - -
GLOBAL (B.F.G) 620 602 - 870874 -
IV, VARIATION DE LA TRESORERIE - 69239 - 477073
TOTALE GENERALE 2144884 2144884 2419768 2419768
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TENGERMED . T FINANCIAL STATMENTS OF arsa TANGER MED /T FINANCIAL STATMENTS OF

SPECIAL AGENCY

arsa
MARSA MAROC aroc SPECIRLAGENEY T MARSA MAROC
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